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CONFERENCE AGENDA

Friday, April 27, 2012
12:00 p.m. - 4:00 p.m.

CCA Board Meeting
3:00 p.m. - 8:00 p.m.

Conference Registration
4:00 p.m. - 6:00 p.m.

BUILDING STRONG
LOCALSACADEMY VII

5:30 p.m. - 6:00 p.m.

New Attendee Orientation
6:30 p.m. - 9:00 p.m.

GENERAL SESSION |
DINNER BUFFET
Introduction of CCA Board
Membership Awards
Introduction of Staff
CCA Election Chairperson

Candidate Speeches
CCA Officers:
CCA Secretary
CCA Treasurer

CCA Board Directors
Seats:
District A
District B
District C (Seat 2)
District D
District G
District H (Seat 2)
District L
Ethnic/Racial Minority Director
Part-time Faculty Director South

Saturday, April 28, 2012
8:00 a.m. - 4:00 p.m.

CONFERENCE
REGISTRATION &
HELP DESK
7:00 a.m. - 9:00 a.m.
BREAKFAST BUFFET
7:45 a.m. - 8:30 a.m.
Committees(informational meetings):
Legislation / Political Action
Membership
Faculty Equity & Diversity
Policy
Part-time Issues

Saturday, April 28, 2012
8:30 a.m. - 8:50 a.m.

Coffee with CCA Candidates
9:00 a.m. - 10:30 a.m.

GENERAL SESSION 11

Membership: The Key to Success

10:30 a.m. - 10:45 a.m.

Break
10:45 a.m. - 12:15 p.m.

BUILDING STRONG LOCALS
ACADEMY VII
PROFESSIONAL
DEVELOPMENT
WORKSHOP SERIESI:
How Not to Become Wisconsin

Listening

Learning

Leading

Making Membership A High Priority
Recruiting Members

What You Need to Know As
Membership Chair

Membership Committee/ What it Does
Reaching Members

Through Technology

Social Media

Websites

Apps
Community College Hot Topics

How Community Colleges Are Funded

Latest Issues Facing Community Colleges

What Does All This Mean to My District?
Free Money --Apply For Grants

Wall-to-Wall Grants

Conversion Grants

Membership Grants

12:15 p.m. - 2:00 p.m.

LUNCH BUFFET
Student Success Task Force
INTRODUCTIONS:
CTA State Council Delegates
BSL Academy Class VI
David Milroy PT Award
PT Faculty Appreciation Month

12:15 p.m. - 1:45 p.m.
CCA Elections

Saturday, April 28, 2012
2:15 p.m. - 3:45 p.m.
PROFESSIONAL
DEVELOPMENT
WORKSHOP SERIESII:
Membership Processing Guidelines
Overview of Membership Guidelines
What/When Information is Reported
Who to Contact for Assistance
Keeping Them Energized:
Connecting with Members
What Do Your Members Want?

What Does Your Chapter Need?

What Resources Are Available to Meet
the Needs?

COM COMM Book Club
There is Power in a Unionphilip Dray)
Finding Our Roots  (Pre-read Book)
Lessons Learned
Current Challenges to Unions
Maximizing Your Dues Through
CTA/NEA Benefits
Insurance
Financial Services
Consumer Benefits
Structuring Governance to Reach
Members (new description)
Who Decides? General Membership or
Rep Council?
Which Structure Is Best for Your Local?
Benefits of Each Structure

2:15 p.m. - 5:30 p.m.
BUILDING STRONG LOCALS
ACADEMY VII

5:30 p.m. - 6:30 p.m.
Reception/Chapter Pictures

7:00 p.m. - 9:30 p.m.

W.H.O. Awards & Banquet

Sunday, April 29, 2012
7:00 a.m. - 9:00 a.m.
BREAKFAST BUFFET
Budget Update
8:30 a.m. - 8:45 a.m.
Election Speeches (if needed)
8:45a.m. - 10:15 a.m.
Election (Run-off, if necessary)
9:00 a.m. - 12:00 Noon

CCA COUNCIL SESSION

(Delegates Must Sign-in Before Council Session Begi  ns
and at the End of Council for Reimbursement)




HOW TO REGISTER

© ONLINE
http://www. reqonline.com/1064786

Click on the link above to register for conference

CCA Spring Conference & W.H.O Awards

April 27-29, 2012

*LODGING ($98.00 per night) :

Make your lodging reservations directly with the $tfle Mission Hills Resort & Spa by clicking on asttng and
pasting the link shown heréattp://www.starwoodmeeting.com/Book/CCD26C

Lodging expenses will be reimbursed to delegateS0G® according to its Bylaws. CCA will pay 1/2 thest of a
double-occupancy room. Each delegate is expectskaiee a room with another delegate. Those wishisiggle
room must pay the difference except for extenuatimgumstances - prior authorization is requiféd® MEET
REQUIREMENTS OF THE REIMBURSEMENT POLICY, DELEGATES MUST ATTEND ALL

COUNCIL FUNCTIONS] . Attendees are responsible for paying the hoteluptin checkout. If you have questi
or concerns, call Lindah Martin, Conference Regrsimn CCA Foster City (650) 577-5184.

DEADLINE — March 27, 2012: After the deadline date, you are responsibléHferamount charged by the hotel
over the negotiated conference rate at the Wesigsibh Hills Resort & Spa. Reserve your room to@ae night
of lodging charged in advance)!

PARTICIPANTS:

Each chapter is allotted a specific number of dalegibased on their membership to attend confeseric@CA's
expense. Chapter leaders may verify the numbehapt@r Delegates with Bonita Lovell (916) 288-492antact
your local chapter leader if you would like to bdedegate to any one of CCA's conferences.

Non-Delegates are welcome to CCA conferences and tieydaat chapter or personal expense. Chapters may
apply for non-delegate funding from CCA. Applicatiftorms are on the CCA website: www.ccadme.org.

TRANSPORTATION:

The nearest airport to the conference site is #ha Bprings International Airport (PSP).

Participants flying may use airport taxi from P8R estin Mission Hills Resort & Spa (CCA encourages
participants to share taxis with colleagues to/fi@nue and airport - $63 round trip Airport Taxi60-328-3000).
For those participants driving, a map is availaisiéne.

PARKING:
Parking at the Westin Mission Hills Resort & Spanduded in the hotel resort fee.

QUESTIONS:
If you have any questions or concerns, call Regidtndah Martin, in CCA Foster City at (650) 57784.




UPCOMING CONFERENCES
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© CCAICTAI/NEA CONFERENCES/EVENTS

NEA Representative Assembly (RA)

June 30 - July 6, 2012
New Orleans

CTA Presidents Conference

July 23 - 27, 2012
Asilomar, Pacific Grove

CTA Summer Institute

August 5 - 10, 2012
UCLA, Los Angeles

CCA Fall Conference

October 12 - 14, 2012
Wyndham, San Jose

CCA Winter Conference
February 1- 3, 2013
Hilton, Costa Mesa

Mission: “To Advocate for Community College Faculty”

Apply for your local staff development funds todayd enroll in one or more
of CCA’s dynamic professional development workshops



