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ARTICLE ONE ðAGREEMENT, RECOGNITION, AND RIGHTS  
 

A.    Agreement 

 

1.  The Articles and provisions contained herein constitute a bilateral and binding agreement 

(hereinafter referred to as Agreement), by and between the KERN COMMUNITY 

COLLEGE DISTRICT (hereinafter referred to as District, Employer, or Board) and the 

KERN COMMUNITY COLLEGE DISTRICT, COMMUNITY COLLEGE 

ASSOCIATION/ CALIFORNIA TEACHERS ASSOCIATION/NATIONAL 

EDUCATION ASSOCIATION (hereinafter referred to as the Association or Exclusive 

Representative), an employee organization and pertaining to bargaining unit members 

(hereinafter referred to as Employees). 

 

2.  This Agreement is entered into pursuant to Chapter 10.7, Sections 3540-3549 of the 

California Government Code (hereinafter referred to as the Act). This Agreement 

specifically supersedes all prior written agreements entered into between the parties 

whether those arrangements are contained in (1) a Memorandum of Agreement, (2) 

provisions of the Kern Community College District Board Policy Manual, or (3) provisions 

of any campus policy manual or handbook. 

 

a.  To the extent that any provision of this Agreement conflicts with any provision of the 

Board Policy Manual or a campus policy manual or handbook, the applicable manual 

or handbook provision shall not be applied to any bargaining unit member.   

 

  b.  Any modification of or amendment to this Agreement must be made by and between 

the parties hereto in writing and executed by each party hereto. 

 

  c. If any provision of this Agreement is or shall be at any time contrary to law, such 

provision shall be inoperative. All other provisions shall remain in effect.   

 

  d.  The Administration and Exclusive Representative agree to meet and confer during the 

course of this contract on items of mutual interest, including but not limited to 

discussions about productivity, efficiency, and effectiveness of College instructional 

programs and services. Any recommendation coming from these meetings is subject 

to negotiations. 

 

B.    Recognition  

 
 1.  The District recognizes the Association as exclusive representative for faculty set forth in 

the May 4, 1979, Public Employment Relations Board Certification of Representation, and 

the April 4, 2007 Unit Modification Order (Case No. LA-UM-767-E) as follows: 
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Article 1 (continued) 

 

  a.  UNIT shall INCLUDE :  

 

   1) All full -time faculty of the Kern Community College District who hold 

contracts based on the Basic Faculty Salary Schedule 

 

   2) All part -time academic employees meeting minimum qualifications as 

certified by the State Academic Senate, Board of Governors of the State of 

California, and local academic senates 

 

   3) All part -time librarians, counselors, and athletic directors 

 

b. UNIT  shall EXCLUDE :  

 

   1)  All management, supervisory and confidential employees as defined by the 

Education Employees Relations Act (EERA) (moved unchanged from b. 

above) 

 

   2)  Professional academy program instructors (i.e. police, sheriff, fire) 

 

   3)  Non-credit classes taught by part -time instructors 

 

   4)  Walk-on coaches 

 

   5) Stipend coaches 

 

   6)  Management and classified employees serving as part-time academic 

employees 

 

2.  Before making any change in job duties which may affect unit membership, the District 

and the Association shall confer regarding the potential movement of a faculty position 

either from the faculty collective bargaining unit or into the faculty collective bargaining 

unit. 

 

 3.  Any dispute between the Association and the District as to whether any new or revised 

position is to be included within or excluded from the Bargaining Unit will be submitted to 

the exclusive jurisdiction of the Public Employment Relations Board (PERB) for its 

decision and final determination. 

 

C.   Rights 

 
 1.  Facilities for the Exclusive Representative group will be provided as permitted by 

Government Code Section 3543.1(b) to include use of College mail boxes, bulletin boards, 

meeting rooms, and office space. Telephone service and, to the extent available, 

duplicating service will be provided at the expense of the Exclusive Representative.  
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Article 1 (continued) 

 

  Facilities, equipment and personnel costs beyond normal College operations shall be 

charged the Association at actual District cost. 

 

 2.  The Association shall be provided with materials and data that are available to the public. 

When materials are requested that are not readily available in the form requested, the 

Association shall pay for all staff time and supplies necessary to produce the materials, 

providing such materials can be produced subject to the time limitations of staff and work 

priorities. 

 

 3.  Upon request, the Board of Trustees will furnish the Exclusive Representative a copy of 

District, County and State reports that are a matter of public records as defined in 

Government Code Section 6250, et. seq.  

 

 4. The District shall provide the Association with electronic access to the Board Policies and 

Procedures Manual and shall provide notification of any changes, additions, alterations, or 

deletions to the document. 

 

 5.  Association communications must be dated and bear the Association identification as the 

distributor. All Board communications must be dated and bear the signature of the 

Chancellor or President of the Board. 

 

 6.  Prior to the ratification election, the District will make copies of the contract proposal with 

cross out language available on the KCCD website, and hard copies in each college library 

and to each faculty chair. The District will distribute printed copies of the ratified contract 

to each faculty member. 

 

 7.  The Association President or his/her designee will be guaranteed a place on the agenda at 

each regular Board meeting.  

 

 8. Released Time: Members of the Association shall be released from their regular work 

duties, with pay, if negotiations or grievance meetings with management are scheduled 

during their working hours. The total released time shall be two (2) full-time equivalents 

(FTE) of a full-time load paid as non-instructional time [forty-hour (40-hour) base]. 

 

  a. Negotiations will be scheduled in an effort to reduce the negative impact upon 

students. Association Representativesô teaching schedules will be adjusted 

accordingly. Released time shall include one (1) hour caucus time prior to each 

negotiating session and travel time for representatives. 

 

  b.  The Association may utilize the released time provided by this section in granting 

adjunct faculty members compensation to participate in the collective bargaining 

process. However, it is understood and approved by the District and Association 

that such compensation is for ñprofessional ancillary  
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Article 1 (continued) 

 

   dutiesò and shall not be used for purposes of calculating eligibility for contract 

or regular status under Education Code Section 87482.5, or its successors 

(employment for not more than 67 percent of the weekly hours considered a full-

time assignment). 

 

  c.  Released time for the President of the Exclusive Representative shall include travel to 

and attendance at Board meetings or other scheduled governance meetings. 

 

 9. Authorized representatives of the Association shall have the right to transact official 

Association business on school property and utilize District facilities at all reasonable 

times provided that such activities or use do not interfere with classroom instruction. 

 

 10.  The Board and the Association recognize the right of all employees to form, join and 

participate in lawful activities of employee organizations and the equal alternative right of 

employees to refuse to form, join or participate in employee organizations or the 

Association's activities. 

 

 11.  Payroll Deductions 

 

  a.  The District will deduct from the pay of Association members and pay to the 

Association the normal and regular monthly Association membership dues as 

voluntarily authorized, in writing, by the employee on the appropriate form, subject to 

the following conditions: 

 

   1)  The District shall not be obligated to put into effect any new or changed 

deduction unless the change is in the District Payroll Office prior to the tenth 

(10th) of the month. 

 

   2)  Association members who have voluntarily authorized dues deductions shall 

continue to have dues deducted until discontinued with a ninety day (90-day) 

written notice to the Association and the District. 

 

   3)  Dues shall be deducted from each monthly warrant received. 

 

  b. The District, at no cost to the Faculty Member, shall permit payroll deductions for 

those annuities, charities, banks, and credit unions as long as authorization has been 

approved by the Board.  

 

 12.  Calendar: Although the Association has the right to negotiate calendar under the Act, it 

delegates that right and authority for the terms of the contract to the Senates of each 

College to settle calendar separately for each member College after consulting with the 

Association. 
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Article 1 (continued) 

 

 13.   The Administration and the Association will actively encourage faculty to attend pre-term 

meetings and participate in commencement as planned by the Administration, the 

Association and the Academic Senate. Also, the Association will work with the Academic 

Senates to plan and to participate in these activities. See Addenda One (1) (a-c) for 

Academic Calendars. 
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ARTICLE TWO ðNEGOTIATIONS  
 

A.   The ongoing goal of the Kern Community College District (KCCD) and the Association is to 

provide a salary schedule that is competitive with the average of the agreed upon college 

comparables.   (moved with changes to Article 11) 

 

 1.  Comparable Districts:  The eight (8) agreed upon comparable districts are Antelope 

Valley, Grossmont, San Joaquin Delta, Santa Clarita, College of the Sequoias, State 

Center, West Kern, and Yosemite: 

 

 2. The benchmarks are as follows: 

 

a.  Masters degree at step one (1) 

b.  Non-doctorate at step ten (10) 

c.  Non-doctorate maximum without longevity 

d.  Non-doctorate maximum with longevity 

e.  Highest earnable salary with doctorate and longevity 

 

 

 3.  Formula:  The overall percentage difference between the comparable district average 

salary and KCCD will be determined by an average of the percent difference between the 

comparable or statewide average, whichever is higher, and the KCCD Basic Salary 

Schedule for the five (5) agreed upon benchmarks. 

 

A.B  Negotiations will begin no later than the beginning of October. 

 

B.C. Retirement and Early Notice Compensation:   

 

1. Early notification of retirement enhances the collegesô ability to plan.  Therefore, an 

employee who submits to the College President by October 1 a letter of resignation for 

purposes of retirement to be effective at the end of the following spring or fall term shall be 

compensated two thousand dollars ($2,000.00) at the time of retirement. 

 

2. Those employees providing early notice of retirement effective for the end of the fall 

semester must also submit, between July 1 and August 31 of the year they will retire, a 

second letter confirming their intent to do so, in order to receive the compensation. 

 

C.D. The Association and the District agree to reopen discussions on the items on the signatory page. 

 

D.E. At any time during the term of this agreement the Association and District may open 

negotiations on any Article by mutual agreement. 
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ARTICLE THREE ðINTELLECTUAL PROPERTY RIGHTS  
 

A. Purpose 

 

The District and the Association have a mutual interest in establishing an environment that 

fosters and encourages the creativity of faculty members. The purpose of this Article is to 

establish ownership of the creative products of faculty members when District resources are 

used. 

 

B. Definitions 

 

1. ñWorksò means any material that is eligible for copyright protection including but not 

limited to books, articles, dramatic and musical compositions, poetry, instructional materials 

(e.g. syllabi, lectures, student exercises, multimedia programs, and tests), fictional and non-

fictional narratives, analyses (e.g. scientific, logical, opinion or criticism), works of art and 

design, photographs, films, video and audio recordings, computer software, architectural 

and engineering drawings, and choreography. 

 

 2. ñDistrict Supportò includes the use of district funds, personnel, facilities, equipment, 

materials, or technology.  District Support may be either Nominal or Substantial, or a 

combination thereof.   

 

  a. ñNominal District Resourcesò include those which are customarily available or 

provided in the course of the faculty member's usual appointment or assignment, such 

as but not limited to support services provided by other employees, standard indirect 

costs, the use of computers, photocopy machines, office supplies, the use of an 

assigned office and telephone, and software, multi-media equipment, and performance 

capture equipment available for use by any faculty member.  A budget which is 

customarily provided for the faculty member's usual appointment or assignment shall 

be considered a Nominal District Resource. 

 

  b.  ñSubstantial District Resourcesò shall be direct costs to the District and include the 

provision of a budget over and above any budget customarily provided for the faculty 

member's usual appointment or assignment.  The assignment by the District of other 

employees to provide secretarial, technical or creative services specifically for the 

creation of the Work shall be considered Substantial District Resources. The use of 

exceptionally expensive District equipment or facilities (e.g., professional recording 

and filming studios, and professional television cameras) are Substantial District 

Resources.   
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Article 3 (continued) 

 

C. Policy 

 

 1.   Copyrights to Works created by a faculty member using Nominal District Resources will 

be owned by the faculty member, even if those Works are created in connection with 

courses taught, or other duties performed as a faculty member, while employed by the 

District unless a separate Intellectual Property Rights Agreement Form is signed between 

the District and faculty member (see Appendix A).  

 

2. Copyrights to Works created by a faculty member using Substantial District Resources 

shall be the property of the District unless a separate Intellectual Property Rights 

Agreement Form is signed between the District and faculty member (see Appendix A).   

 

3.   Copyrights and patents developed from projects undertaken by a faculty member at the 

request of the District using Substantial District Resources, including reassigned time of 

the faculty member, shall belong to the District and/or faculty member together with all 

royalties or profits, as provided in the Intellectual Property Rights Agreement Form to be 

concluded before the project is begun (see Appendix A). 

 

4.   The District may transmit or record for transmission any classroom instruction, lecture, or 

other instructional or performance event produced by a faculty member as part of a distance 

learning program. The District, however, may not sell or re-transmit in future semesters any 

such recording except under the terms of the Intellectual Property Rights Agreement Form 

between the District and faculty member (see Appendix A). 

 

D. Dispute Resolution 

 

Disputes between a faculty member and the District concerning this Article shall be resolved 

pursuant to the grievance procedures contained in Article 1416, except that an arbitrator who 

is expert in copyright law shall be chosen by the parties, or, if the parties are unable to agree 

on an arbitrator, chosen in accordance with the commercial arbitration rules of the American 

Arbitration Association.  
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Intellectual Property Rights Agreement 
 

 
1. Work title _____________________________________________ 
 
2. Project Description (including benchmarks and deadlines):  

 
 
 
 
3. Product Description (including due date): 
 
 
 
 
4. District contribution of Substantial Resources (such as financial, staff/personnel, 

equipment, software/licenses, other): 
 
 
 
 
5. Faculty contribution and compensation: 
 
 
 
 
6. Ownership of copyrights and royalties to the product shall be _____% faculty 

member and _____% district. 
 

 
 
The Association (CCA) recommends that the faculty member review this agreement form 
with a CCA Campus Chair before signing the agreement. 
 
Facultyôs Signature 

 
 

Date 

 

College Presidentôs or Designeeôs Signature 

 
 

Date 

 

 

Copy to be retained by the Faculty Member and College President or Designee. 

Article 3 - Appendix A 
Kern Community College District 
2100 Chester Avenue 
Bakersfield, CA  93301-4099 

 

Ç Bakersfield College 
Ç Cerro Coso College 

Ç Porterville College 
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ARTICLE FOUR ðPROFESSIONAL EXPECTATIONS  
(All sections of this article apply to all faculty, unless otherwise noted.) 

 

A. Academic Freedom: The District, the Colleges and unit members will adhere to the following 

in regard to academic freedom:  

 

1. Education in a democracy depends upon earnest and unceasing pursuit of truth and upon 

free and unrestricted communication of truth.  

 

 2. Faculty members shall be free to exercise academic freedom, including freedom of 

investigation, freedom of discussion in the classroom, freedom to select texts and other 

instructional materials, freedom of assignment of instructional exercises, and freedom of 

evaluation of student efforts.  

 

 3. Faculty members acknowledge that in the exercise of academic freedom they have a 

responsibility to be accurate and comprehensive in making reports, to be fair-minded in 

making interpretations and judgments, to respect the freedoms of other persons, to exclude 

irrelevant matters from classroom discussions and instructional exercises, and to make 

appropriate distinctions between statements of fact made as faculty subject matter 

specialists and opinions made as private citizens.  

 

 4. The District recognizes the fundamental right of the faculty member to be free from any 

censorship or restraint which might interfere with the faculty member's obligation to pursue 

truth and maintain his/her intellectual integrity in the performance of his/her teaching 

functions.  

 

B. Personal Freedom 

 

 1. The personal life of a faculty member is not an appropriate concern of the District for the 

purposes of evaluation or disciplinary action unless it prevents the faculty member from 

performing his/her assigned duties or it calls for discipline under the provisions of the 

Education Code.  

 

 2. A faculty member shall be entitled to the full rights of citizenship and no religious or 

political activities, or lack thereof, of any unit member shall be used for purposes of 

disciplinary action.  

 

C. The Faculty Member Shall  

 1. Provide instructional and/or non-instructional services specified by the faculty memberôs 

contract and/or staff assignment sheet.  

 

 2.  Maintain currency in subject matter and/or service area. (moved unchanged from 

4.C.8) 
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Article 4 (continued) 

 

 2. Develop or participate in the development of curriculum, services, and/or activities.  

Review curriculum and/or services periodically, revising as necessary. (moved to 4.C.17.f) 

 

a. Instruct courses in a manner consistent with curriculum committee approved course 

outlines. Provide non-instructional services in a manner consistent with approved 

position description. (moved to 4.C.3) 

 

 3.  Instruct courses in a manner consistent with curriculum committee approved course 

outlines. Provide non-instructional services in a manner consistent with approved 

position description. (moved from 4.C.2.a) 

 

 34. Provide current course orientation materials to each student on the first day of class, and 

discuss orally the course content.  These materials will minimally include the following: 

approximate dates of outside activities,; an approximate weekly assignment plan,; an 

approximate examination schedule,; grading criteria,; contact information; availability 

of accommodations and policies for students with disabilities; and general rules that 

will affect student grades (such as attendance , drop/add deadlines, withdrawal deadlines, 

tardiness, student class participation).  A copy of the orientation materials shall be provided 

to the supervising administrator upon request. (moved unchanged to next paragraph) 

 

  A copy of the orientation materials shall be provided to the supervising administrator 

upon request.  (moved unchanged from paragraph above) 

 

 5.  Secure written permission to print copyrighted material in faculty handouts or 

syllabi. (moved unchanged from 4.C.21) 

  

 46. Provide Plan instructional or non-instructional activities with due regard to the level and 

purpose of the course or service area.  

 

57.  Use media aids, the library, and other resources as appropriate to enhance student learning. 

 

 68.  As appropriate, utilize alternative instructional delivery approaches to enhance student 

access.  

 

7.  Communicate with students and staff in a professional manner.  (moved with change to 

4.C.16) 

 

8.  Maintain currency in subject matter and/or service area. (moved to 4.C.2) 

 

9. Attend and participate in College, divisional, or departmental meetings. (moved to 4.C.17.a) 

 

a. Serve on committees and/or participate in other faculty governance activities. (moved 

to 4.C.17.b) 



 

19 -  19 - 19 

 Article 4 (continued) 

 

 9.  Not, except in the case of emergency, leave a class, program, or activity unattended. 

An appropriately qualified KCCD academic employee must always be responsible 

and present. (moved with change from 4.C.20) 

 

 10. Adhere to College and District policies and procedures.  (moved to 4.C.19) 

 

 10.  Provide for supervision of students throughout assigned activities, events or field 

trips. (moved with change from 4.C.14) 

 

 11.  Not combine, cancel, or change meeting times or places of classes or activities without 

permission of the College President or designee. (moved from 4.C.13) 

 

 1112. Reasonably assist in the maintenance of facilities and equipment.   

 

 1213. When reasonably possible, report absences in sufficient time to provide proper 

substitution.  

  

13. Not combine, cancel, or change meeting times or places of classes or activities without 

permission of the College President or designee.  (moved to 4.C.11) 

  

 14. Provide for supervision of students at events or field trips throughout the activity. (moved 

with change to 4.C.10) 

  

 1514. File an injury report with the College President or designee if a personal or student 

injury occurs while on duty.  

 

1615.  Provide and Mmaintain a current mailing address, e-mail address, and telephone 

number with the College President Human Resources.  

 

16.  Communicate with students and staff and others in a professional manner. (moved 

with change from 4.C.7) 

 

17.  Participate in retention and institutional research activities and recruiting/articulation with 

schools and colleges.  (moved to 4.C.17.c) 

 

 17.  Participate in the college community. Adjunct faculty are encouraged but not 

required to participate. Participation includes the following, as appropriate;  

 

a. When a class size at the end of a semester is unreasonably low as a pattern, the faculty 

member and the supervising educational administrator shall develop and implement a 

plan to remedy the situation. (moved with changes to 4.C.17.d) 
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Article 4 (continued) 

 

  a.  College, divisional, or departmental meetings. (Attendance is mandatory for all 

full -time faculty.) (moved with changes from 4.C.9) 

 

  b.  Serve on committees and/or participate in other faculty governance activities. 

(moved from 4.C.9.a) 

 

  c.  Participate in retention and institutional research activities and 

recruiting/articulation with schools and colleges. (moved from 4.C.17) 

 

  d.  Participate with chair and educational administrator to develop and implement a 

plan to improve retention if class size at the end of a semester is unreasonably 

low as a pattern. (moved with changes from 4.C.17.a) 

 

  e.  Participate in promotional activities, job placement activities, student follow-up 

activities and advisory committees. (moved with changes from 4.C.18) 

 

  f.  Develop or participate in the development of curriculum, services, and/or 

activities. Review curriculum and/or services periodically, revising as necessary. 

(moved from 4.C.2) 

 

 18. Participate in promotion, job placement, student follow-up, and advisory committees. 

(moved with changes to 4.C.17.e) 

 

 1918. Not conduct personal business, which interferes with contract responsibilities nor use 

District or College personnel, facilities, or equipment for personal business.  

 

 19.  Adhere to College and District policies and procedures. (moved from 4.C.10) 

  

 20. Not, except in the case of emergency, leave a class, program, or activity unattended.  An 

appropriately qualified academic employee must always be responsible and present. 

(moved to 4.C.9) 

 

 21. Secure written permission to print copyrighted material in faculty handouts or syllabi. 

(moved to 4.C.5) 

 

D. District Rights  

 

 1. Except as limited specifically by the express terms of this Agreement, or in adopted Board 

Policy of the Board of Trustees, the District retains all of the rights and authority conferred 

upon it by the laws of the State of California to direct, manage, and control the affairs of 

the District. 
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E. Department, Division, or Program Area Rights: (See Article F ive for the faculty chair 

selection, compensation, and evaluation) 

 

The faculty of each department, division, or program area may develop rules, regulations, and 

procedures for divisional (departmental or program area) operation, which are not in conflict 

with the law, Board policy, and this Agreement in the following areas.  The educational 

administrator, working collaboratively with the department members, will review the rules, 

regulations, and procedures biennially. 

 

1. Summer assignments 

2. Conference travel 

3. Faculty appointments to committees 

4. Faculty evaluation 

5. Safety procedures 

6. Textbook selection 

7. Courses to which faculty are assigned and counselor and librarian assignments 

8.  Multiple Site Assignments 

9. Specific courses to be offered 

10. Development of course proposals and course revisions 

11. Priority setting for divisional (departmental, program area) planning 

12. Selection of faculty participants in division, department, program area review(s) 

 

F. The Kern Community College District will not discriminate in its employment relationship with 

members of the unit on the basis of race, disability, medical condition, marital status, gender, 

sexual orientation, age, religious creed, color, national origin, or ancestry.   

 

 1. The provisions of Article 4.F are not subject to Ar ticle Fifteen Sixteen, the grievance 

procedure.  Complaints of alleged violations of this Article may be processed through 

Board of Trustees Policy (Section Eleven--General Personnel Administration) or other 

procedures provided by statute.  

 

32.  Complaints of alleged violations of this Article  4.F may be processed with the assistance 

of the Association.  

 

G. Non-College Employment 

 

 1. The Governing Board recognizes that District employees may receive compensation for 

outside activities as long as these activities are not incompatible with the employee's duties 

or to the duties, functions, or responsibilities of the District. A faculty member may 

request prior approval for non-college employment if the faculty member is uncertain 

if an activity is incompatible. 
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a. A faculty member may request prior approval for non-college employment if the faculty 

member is uncertain if an activity is incompatible. 

 

 2. Outside paid activities are incompatible with employment if they require time periods that 

interfere with the proper, efficient discharge of the employee's duties; if they entail 

compensation from an outside source for activities which are part of the employee's regular 

duties; or if they involve using for private gain the District's name, time, facilities, 

equipment, or supplies. 

 

  a.  The Governing Board recognizes that adjunct faculty may have primary 

employment responsibilities elsewhere that could interfere with the KCCD 

assignment. Such primary employment should not significantly nor repeatedly 

interfere with the assignment.  

 

  b.  It is the responsibility of the adjunct faculty member to advise the faculty chair 

or educational administrator of such conflicts (prior to the conflict, if possible) 

that could interfere with the proper, efficient discharge of their assignment. 

 

 3.  Upon determining that an employeeôs outside job is incompatible with District 

employment, the educational administrator shall so inform the employee. An 

employee who continues to pursue an incompatible activity may be subject to 

disciplinary action. (moved with changes from 4.G.4)  

 

 34. An employee shall not approve any request for payment of District funds for any purpose 

on behalf of other staff if the employee benefits financially from the approval or if the 

supervisor benefits financially. 

 

4.  Appeal shall be addressed in accordance with law, Board Policy, and administrative 

regulations.  Upon determining that an employee's outside job is incompatible with District 

employment, the Chancellor or designee shall so inform the employee.  An employee who 

continues to pursue an incompatible activity may be subject to disciplinary action. (moved 

with changes to 4.G.3) 
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ARTICLE FIVE ðFACULTY AREA CHAIRS AND FACULTY DIRECTORS  
 

Faculty Area Chairs 

 

A. Selection of Chair  

 

1. Chair terms are two (2) years. 

 

 2. When the term of a Chair is about to expire or the position becomes vacant, the Academic 

Senate will conduct an election within the area to select the nominee(s) for the position as 

follows: 

 

  a. The Senate will send a list of responsibilities and compensation of Chairs to all 

members of the area together with a request for nominations of tenured faculty within 

the area. The Association will consider exceptions to the tenure requirement on a case-

by-case basis. 

 

  b. Ballots will permit each member of the area to select a first-place candidate and a 

second-place candidate.   The Senate will send the tally showing the first and second 

choices of the area to the President. 

 

  c. The College President or designee shall interview the candidate(s) receiving the 

highest number of votes and make the final selection or reopen the process. All 

candidates being interviewed for a specific chair position shall be interviewed by the 

same administrator. 

 

B. Removal of Chair 

 

 1. Initiated by the Area:  At any time during the Chair's term, one-third of the members of 

the area may petition the Academic Senate for a vote to recall the Chair. If at least two-

thirds (2/3) of those voting in the recall election vote to recall, the President of the College 

College President will declare the position vacant and a Chair will be selected in 

accordance with procedures set forth in Article 5.A.2. In the interim, the College President 

may appoint an educational administrator to fulfill the chair's duties for a period not to 

exceed forty-five calendar days, unless extended by the Association. Following such 

actions the Chair shall be reassigned, in accordance with Article Seven Eight of this 

agreement. 

 

 2. Initiated by the College President:  The College President may remove a Chair after 

convening a special meeting in order to consult with members of the area before taking 

final action.  In such an event, the College President shall provide notice to the person and 

area at least ten days prior to such removal. The Chair shall be provided reasons in writing 

for such actions. Following such actions the Chair shall be reassigned, in accordance with 

Article Seven Eight of this agreement.  After such removal, the area shall hold a new 

election.  In the interim, the College President may appoint an educational administrator to 

fulfill the faculty chair's duties for a period not to exceed forty-five calendar days, unless 

the Association approves an extension. 
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C. Vacancy 

 

 1. When a Chair is vacated, the individual vacating that position relinquishes responsibilities 

and compensation related to that position.  The vacancy will be filled in accordance with 

this Article, 5.A.2. 

 

 2. In the interim, the College President may appoint an educational administrator to fulfill the 

faculty Chair's duties for a period not to exceed forty-five calendar days, unless the 

Association approves an extension in consultation with the President or designee. 

 

D. Core Duties and Responsibilities of KCCD Faculty Chairs 

 

 1. Leadership 

 

  a. Serve as primary communicator/spokesperson for the area of responsibility. 

 

  b.  Conduct regularly scheduled meetings, at least twice a semester and special meetings 

as necessary, for the area of responsibility to ensure communication, discussion, and 

consensual decision-making. 

 

  c.  Ensure area representation at appropriate college committees as defined by the 

established campus participatory governance procedures. 

 

  d.  Encourage area faculty and classified staff participation in college governance. 

 

  e.  Maintain cooperative and productive working relationships within the areas and with 

campus support services and other instructional areas. 

 

  f.  In collaboration with area faculty, identify student needs and recommend strategies for 

meeting identified needs. 

 

  g.  Support and represent equitably the disciplines and sub-disciplines within the area of 

responsibility.  

 

  h.  Faculty chairs will not be reassigned 100% from their service areas.  They will 

continue to teach, counsel, or serve as a librarian, as appropriate.   

 

  i.  Facilitate open and shared communication and collaboration among faculty, staff, and 

program areas. 

 

  j.  Develop, in collaboration with area faculty, rules, regulations, and procedures for the 

operation of the area in accordance with the terms of the contract and Board policy. 

 

  k.  Encourage area participation in grant, special project, and categorical activities, where 

appropriate. 
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 2. Curriculum and Programs 

 

  a. Encourage and support curriculum development and innovation. 

 

  b. Coordinate the preparation and review of new course outlines and catalog information. 

 

  c. Implement the curriculum review/renewal process.  

 

  d. Implement and participate in the program review process. 

 

  e. Develop area schedule of courses and staff assignments to meet student needs, with 

input from all area faculty. 

 

  f.  Participate in the articulation of area curricula with transfer institutions, high schools, 

and employers including Tech Prep agreements.  

 

  g. Participate in the development of the Educational Master Plan in collaboration with 

the faculty within the area of responsibility and the Administration.  

 

  h. Monitor student enrollments and program effectiveness.  Recommend and implement 

appropriate measures as needed. 

 

 3. Personnel 

 

  a. Participate in recruiting and selection processes of area full and part-time faculty and 

classified personnel. 

 

  b. Coordinate department or division orientation of new area faculty and classified staff. 

 

  c. Participate in faculty evaluations in accordance with this contract. 

 

  d. Coordinate the evaluation of adjunct faculty.  

 

  e. Participate in the evaluation of the supervising administrator. 

 

  f. Participate in the evaluation of classified personnel as appropriate.  

 

  g. Participate in the resolution of conflicts between faculty, staff, and students in the 

areas as described in Board Policy.  
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 4. Fiscal 

 

  a.  Collaboratively develop annual area budget and expenditure recommendations with 

input encouraged from all area faculty members. 

 

  b.  Manage area budget.  

 

  c.  Advocate for the area in the development of the college budget.   

 

 5. Administrative   

 

  a.  Work with the Public Information Officer or other appropriate entity to develop 

publications to promote instructional and student services programs. 

 

  b.  Ensure, where applicable, that advisory committees are formed, convened, and have 

appropriate community and faculty representation. 

 

  c.  Monitor operations and physical resources. Recommend and implement appropriate 

measures as needed. 

 

  d.  Oversee inventory and equipment lists as appropriate.  

 

  e.  Meet regularly prescribed timelines for faculty chair duties. 

 

E. Evaluation of Faculty Chairs 
 

 1. Faculty chairs will be evaluated on the duties listed in this article by faculty and staff in the 

area and the educational administrator.  

 

 2. This process shall be completed by February 15 in the second year of each chair term.  

 

 3. Faculty chair evaluation forms are found in Article 5, Appendix B.  

 

 4. The results of the evaluation shall be shared with the Faculty chair.  

 

 5. Faculty chair evaluation results shall be maintained in the official District personnel file, 

but shall not be part of the Mode A, B, or C faculty evaluation process.  

 

F. Compensation for Faculty Chairs 

 

 1. Formula for faculty chair reassigned time and extra days 

 

  a. Faculty chair reassigned time is assigned every July 1, based upon the total teaching 

faculty FTEF in the Chair's area, including full-time equivalent adjunct faculty. 
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b. Reassigned time will be recalculated before March 1 each year adding the previous 

calendar yearôs spring, summer, and fall FTEF and dividing by two (2). For any 

department or division undergoing reorganization, reassigned time will be calculated 

within a reasonable time after the reorganization has been approved by the Academic 

Senate and the Association. (See the table below for an example).  

 
  

FTEF Determination 

Spring  

2004 

Summer 

2004  Fall 2004 Full Year 

10.3256 1.4370 9.8984 10.8305 

 

  c. The following table is used for reassigned time distribution. 

 

  FTEF 
Reassigned 

FTE 

Reassigned Time up to 3 0 

  >3 to 10 0.2 

  >10 to13 0.3 

  >13 to 17 0.4 

  >17 to 22 0.5 

  >22 to 28 0.6 

  >28 0.7 

 

  d. Extra Days       

 

   1) Each faculty chair is assigned a base of ten (10) extra days and paid on the one-

hundred-eighty-five-day (185-day) faculty schedule including one (1) day for 

each summer FTEF which is paid on the per diem rate [For instance in the 

example above the faculty member would receive ten (10) base days + one (1) 

days for the summer FTEF totaling eleven (11) days] 

 

   2) Extra duty days beyond the one-hundred-eighty-five-day (185-day) base will be 

paid at the per diem rate which is calculated at the one-hundred-seventy-five-day 

(175-day) annual salary divided by one hundred seventy-five (175). These days 

will be assigned annually based upon the employeeôs contract. The schedule of 

extra duty days beyond the one hundred seventy-five (175) contract days shall be 

determined by the supervising educational administrator in consultation with the 

faculty chair.  
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   3) Extra days will be calendared in consultation with the educational administrator. 

 

   4) Chair training will be incorporated into the base days. 

 

  e. See Appendix A for chair release time and extra days for the 2005-2006 2008-2009 

academic year. This will be updated annually, according to Article 5.F.1. 

 

 2. The Appendix will include the area chairôs reassigned time and days, and will be updated 

yearly. 

 

G. Non-Compensated Faculty Chairs 
 

 1. Areas that have faculty chairs that do not receive reassigned time or extra duty days are not 

listed.  

 

 2. The Senates may establish and run elections for non-compensated participatory chairs for 

those areas not represented by a compensated chair.  

 

H. Faculty Director Definition  

 

 Faculty directors are faculty hired or assigned to direct specific programs or activities, they are 

not elected. This section and the accompanying evaluation are intended for directors of 

programs funded through unrestricted and some restricted funding programs, but not intended 

for directors of grants or temporarily funded positions. Faculty directors have very different job 

assignments with differing levels of responsibility and lists of duties. Faculty directors are often 

assigned extra days or reassigned time to enable them to fulfill their duties; these extra days are 

paid at the per diem rate.  

 

I.  Core Duties and Responsibilities   

 

Directors may be responsible for only some of the following duties depending upon their job 

description and area of responsibility. The director and educational administrator shall meet at 

the beginning of the evaluation year to determine which of the following duties are appropriate 

to the written job description. 

 

 1. Leadership  

 

  a. Serve as primary communicator/spokesperson for the area of responsibility. 

 

  b. Encourage area faculty and staff participation in college governance. 

 

  c.  Maintain cooperative and productive working relationships within the campus and 

community. 

 

  d. In collaboration with area faculty and community partnerships, identify student and 

area needs, and recommend strategies for meeting identified needs. 
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  e. Develop, in collaboration with area faculty and staff, rules, regulations, and 

procedures for the operation of the area in accordance with the terms of the contract, 

Board policy, and external regulatory agencies. 

 

  f. Encourage area participation in grant, special project, and categorical activities, where 

appropriate. 

 

  g. Conducts meetings for the area of responsibility as appropriate. 

 

 2. Curriculum and Programs  

 

  a. Encourage and support curriculum development and innovation. 

 

  b. Coordinate the preparation and review of new course outlines and catalog 

information. 

 

  c.  Implement the curriculum review/renewal process.  

 

  d.  Implement and participate in the program review process. 

 

  e.  Develop area schedule of courses and staff assignments to meet student needs, with 

input from all area faculty. 

 

  f.  Participate in the articulation of area curricula with transfer institutions, high schools, 

and employers including Tech Prep agreements.  

 

  g.  Participate in the development of the Educational Master Plan in collaboration with 

the faculty and staff within the area of responsibility and the Administration.  

 

  h.  Monitor student enrollments and program effectiveness.  Recommend and implement 

appropriate measures as needed. 

 

 3.  Personnel  

 

  a.  Participate in recruiting and selection processes of area full and part-time faculty and 

staff. 

 

  b.  Coordinate department or division orientation of new area faculty and staff. 

 

  c.  Participate in faculty evaluations in accordance with this contract. 

 

  d.  Coordinate the evaluation of adjunct faculty.  

 

  e.  Participate in the evaluation of the supervising administrator. 
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  f.  Participate in the evaluation of staff as appropriate.  

 

  g.  Participate in the resolution of conflicts between faculty, staff, and students in the 

areas where there are no department/division chairs, as described in Board Policy.  

 

 4.  Fiscal   

 

  a.  Collaboratively develop annual area budget and expenditure recommendations with 

input encouraged from all area faculty members. 

 

  b.  Manage area budget.  

 

  c.  Advocate for the area in the development of the college budget.   

 

  d.  Advocate for funding from external agencies, where appropriate. 

 

 5.  Administrative  

 

  a.  Work with the Public Information Officer or other appropriate entity to develop 

publications to promote instructional and student services programs. 

 

  b.  Ensure, where applicable, that advisory committees are formed, convened, and have 

appropriate community and college representation. 

 

  c.  Monitor operations and physical resources. Recommend and implement appropriate 

measures as needed. 

 

  d.  Oversee inventory and equipment lists as appropriate.  

 

  e.  Meet regularly prescribed timelines for faculty director duties. 

 

  f.  Meet prescribed timelines for reports to external agencies.   (moved sections A & B 

without changes from Addendum 6) 
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Faculty Chair Reassigned Time and Extra Days 

 
Faculty chair assignment shall be a minimum of one hundred eighty-five (185) days.  The minimum 

reassigned time at Cerro Coso and Porterville College shall be 0.30 to compensate for unassisted 

chair duties." 

 

Total Reassigned time and days = 15.357 

Bakersfield College 

Department 

FTEF 

03-04 

Spring 08 

FTEF 

Summer 

FTEF 08 

FTEF 

Fall 08 

Reassigned 

Time 

(Portion of 

Load) 

Extra Duty 

days 

 

Academic Development 
14.280 

18.431 

2.008 

4.923 
18.801 40 50 12 15 

Agriculture 
7.688 

9.946 

1.000 

1.367 
10.529 20 30 11 

Applied Science 

Technology 
18.976 0.268*  50 12 

Art  
10.200 

11.999 
1.000 12.500 30 11 

Behavioral Science  
22.015 

21.996 

3.333 

4.200 
23.831 60 13 14 

Biological Sciences 
13.348 

15.031 

2.166 

2.983 
15.248 40 12 13 

Business Administration 

Management and 

Technology 

11.605 

20.048 

0.767 

2.734 
20.429 30 50 11 13 

Communication 
14.000 

15.679 

4.033 

4.200 
17.613 40 50 14 

Computer Studies 11.005 0.601  30 11 

Counseling      

Engineering and 

Industrial Technology 
21.289 

1.068 28.492 
60  11 

English with ESL 
42.891 

43.046 

9.798 

11.067 
36.645 70 20 21 

ESL   6.938 20 10 

FACE 
12.705 

16.562 

1.933 

5.366 17.294 
30 50 12 15 

Foreign Language with 

ASL   

9.594 

11.658 

1.532 

2.132 
10.859 20 30 12 

Health & Physical 

Education 

22.127 

24.595 

4.049 

5.783 
26.248 60 70 14 16 

Library     10 

Mathematics 31.238 8.401 31.487 70 18 21 

Article 5 - Appendix A 
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 31.019 10.958   

Nursing 19.956 2.364 22.898 70**  11**  

Performing Arts 9.999 

9.289 

1.750 

2.050 

9.057 20 30 12 

Philosophy 
7.333 

7.999 

1.200 

1.800 
8.066 20 11 12 

Physical Science 
18.633 

20.099 

1.633 

4.265 
16.301 50 12 14 

Social Science 
25.250 

27.194 

6.400 

11.699 
29.299 60 70 16 22 

Total 302.887   740 252 

 Total FTE Reassigned 

Time 
 

  
7.4 1.440 

 

*An additional two (2) summer days will be added AST EIT Chair load for summer to compensate 
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 for the JTPA load calculated on the 27.5 hours teaching which equals 1.833 FTEF. 

 

**In accordance with the 3/2/07 MOU between the parties, compensation for the Nursing chair 

duties will include 0.7 load reassigned time and 11 extra days at the per diem rate. 

 

The Counseling and Library chairs will have no specified reassigned time because of the flexible 

nature of the assignments allows chair duties to be done within the workday. 
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Cerro Coso College 

Department 

FTEF 

03-04 Spring 

08 

FTEF 

Summer 

04 08 

FTEF 

Fall 

08 

Reassigned 

Time 

(Portion of 

Load) 

Extra Duty 

Days 

 

CIS/Business 7.090 3.531 10.658 30 14 

Child 

Development/Education 
4.470 3.137 6.033 30 13 

Counseling      

English 
14.258  

10.467 

2.669 

2.733 
12.334 4030 13 

Humanities 14.068 10.141 
4.960 

4.332 
11.813 40 15 14 

Industrial Arts 3.366 .133 4.568 30 10 

Library      

Mathematics 13.752 10.278 
3.404 

3.331 
10.410 40 30 13 

Media Arts 2.231 1.465 4.559 30 11 

Physical Education 7.731 7.587 
2.948 

2.799 
7.527 30 13 

Public Services 13.280 1.281 14.724 40 11 

Science 
9.267  

7.912 

0.889 

.776 
6.678 30 11 

Social Science 11.117 8.516 
4.200 

4.827 
9.719 30 14 15 

Visual & Performing Arts 11.091 12.465 
1.699 

2.399 
11.267 30 40 12 

Total 81.284   240 111 

Total FTE Reassigned    2.40 0.634 

The Cerro Coso Academic Senate approves the suspension of the vocational chairs beginning with 

the 2005-06 academic year and the creation and hiring of a vocational Educational Administratorôs 

position. The vocational chairs to be suspended are: 

*      CIS/Business  

*      Child Development  

*      Industrial Arts  

*      Media Arts  

*      Public Services  

The suspension of vocational chairs is contingent upon: 

1. Creating a vocational Educational Administratorôs position that is dedicated to the support and 

administration of the vocational areas.  
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2. Hiring a vocational Educational Administrator with the job responsibilities listed in the 

resolution at Cerro Coso. 

3.  Reinstatement of the current vocational department chairs and extra duty days in the event of the 

elimination of the Vocational Educational Administratorôs positions.  

4.     Compensation to faculty and faculty directors within vocational department who assume 

duties and responsibilities beyond professional responsibilities that are part of the teaching 

contract.  

5. Direct representation of each of the vocational areas at the department chair meetings.   

This reorganization will be re-evaluated prior to July 2007 and sunset returning to the original 

structure unless evaluated as a positive change. 

The Counseling and Library chairs will have no specified reassigned time because of the flexible 

nature of the assignments allows chair duties to be done within the workday. 
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Porterville College 

Department 

Division 

FTEF 03-04 

Spring 08 

FTEF 

Summer 

FTEF 08 

FTEF 

Fall 

08 

Reassigned 

Time 

(Portion of 

Load) 

Extra Duty  

Days 

 

Applied Technology 4.735 0.02  30 10 

Business Education 8.28 0.74  30 11 

Career and 

Technical 

Education* 19.748 2.381 20.218 50 12 

Education and 

Career Development 5.73 0.60  
30 11 

Fine and Applied 

Arts 7.675 7.085 1.26 1.533 6.620 
30 1112 

Language Arts 18.92 14.766 0.13 4.327 17.193 50 10 14 

Natural Sciences & 

Mathematics 16.29 15.599 2.77 2.733 15.366 
40 13 

Physical Education 

and Athletics 18.35 10.120 2.99 4.020 9.506 
50 30 1314 

Social Sciences 11.655 14.167 3.03 3.152 13.220 3040 13  

Student Learning 

Services  

  
0 10 

Total 91.635   290 102 

Total FTE 

Reassigned 

   

2.90 0.583 

 

*  The Porterville College Academic Senate will evaluate the division consolidation of 

Applied Technology, Education and Career Development, and Business Divisions into the Career 

and Technical Education Division at the end of the 2009/10 academic year and return the 

divisions to their status in Spring 2007 if so recommended by the majority of the full-time faculty 

in said division.  The Association encourages the Academic Senate of Porterville College to 

complete the evaluation no later than April 1, 2010.
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                    KKeerrnn  CCoommmmuunniittyy  CCoolllleeggee  DDiissttrriicctt  

                    22110000  CChheesstteerr  AAvveennuuee  

                    BBaakkeerrssffiieelldd,,  CCAA    9933330011  

      

KCCD Faculty Evaluation 

Faculty Chair Evaluation 
 
Evaluee 

 
Evaluator 

 
Date 

 
 

Rate the performance for each responsibility identified.  In some circumstances the responsibility may not 
apply or you may not be able to assess it. In this circumstance, please rate the item as ñNot Applicable/Unable 
to Assess.ò 
 

 
Strongly 

Agree Agree Disagree 
Strongly 

Disagree 
Not Applicable/ 

Unable to Assess 

Leadership      

1. Serves as the primary 
communicator for the area of 
responsibility. 

O O O O O 

2. Conducts regularly scheduled 
meetings for the area of 
responsibility. 

O O O O O 

3. Ensures area representation at 
appropriate college committees 
as defined by participatory 
governance procedures. 

O O O O O 

4. Encourages area faculty and 
classified staff participation in 
college governance. 

O O O O O 

5. Maintains cooperative working 
relationships with campus 
support services and 
instructional areas. 

O O O O O 

6. Identifies student needs and 
recommends strategies for 
meeting identified needs, in 
collaboration with area faculty. 

O O O O O 

7. Supports and represents 
disciplines and sub-disciplines 
within the area equitably. 

O O O O O 

8. Facilitates communication and 
collaboration among staff, 
faculty and program areas. 

O O O O O 

9. Develops and follows area 
procedures. 

O O O O O 

10. Encourages area participation 
in grant, special project, and 
categorical activities, where 
appropriate. 

O O O O O 

Curriculum and Programs      

11. Encourages and supports 
curriculum development and 
innovation. 

O O O O O 

12. Coordinate the preparation and 
review of new course outlines 
and catalog information. 

O O O O O 

Article 5 - Appendix B 

Ç Bakersfield College 

Ç Cerro Coso College 
Ç Porterville College 
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Strongly 

Agree Agree Disagree 
Strongly 

Disagree 
Not Applicable/ 

Unable to Assess 

13. Implements curriculum 
review/renewal process. 

O O O O O 

14. Implements and participates in 
program review process. 

O O O O O 

15. Develops area schedule. O O O O O 

16. Participates in articulation. O O O O O 

17. Participates in Educational 
Master Plan development. 

O O O O O 

18. Monitors student enrollment 
and implements appropriate 
measures. 

O O O O O 

Personnel      

19. Participates in recruiting and 
selecting area faculty and 
classified staff. 

O O O O O 

20. Coordinates area orientation 
for new faculty and staff. 

O O O O O 

21. Participates in area faculty 
evaluations. 

O O O O O 

22. Coordinates area adjunct 
faculty evaluations. 

O O O O O 

23. Participates in area classified 
evaluations. 

O O O O O 

24. Participates in the resolution of 
conflicts between faculty, staff, 
and students. 

O O O O O 

Fiscal      

25. Develops area budget 
collaboratively. 

O O O O O 

26. Manages area budget. O O O O O 

27. Advocates for the area in the 
development of the college 
budget. 

O O O O O 

Administrative      

28. Works to promote area 
instructional and student 
services programs. 

O O O O O 

29. Ensures, where applicable, that 
advisory committees are 
formed, convened, and 
documented and have 
appropriate community and 
college representation. 

O O O O O 

30. Monitors operations and fiscal 
resources. 

O O O O O 

31. Oversees inventory and 
equipment lists. 

O O O O O 

32. Meets prescribed faculty chair 
timelines. 

O O O O O 

 
 
33. What specific strengths did you identify in this faculty member? 

 
 
 

34. Please list any specific changes needed to strengthen this faculty memberôs effectiveness. 
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35. List any other suggestions for improvements this faculty member might take. 
 
 
 

36. Other comments or suggestions? 
 
 
 
 

 

Overall Assessment 
 
  Satisfactory     Needs Improvement     Unsatisfactory   

 
Evaluatorôs Signature 

 
Date 

 
 

 

Thank you for your participation. 
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ARTICLE SIX--EVALUATION & TENURE OF FACULTY 
(This article applies to fulltime faculty only.) 

 

A. Purpose 

 

Quality faculty are essential to the academic excellence of an institution.  Therefore, it is a 

mutual expectation of faculty and administration that regular and on-going feedback be provided 

to faculty regarding job performance.   

 

To ensure that quality teaching and support services remain the core ingredients in 

undergraduate education, the faculty evaluation process: 

 

1. Focuses on professional growth, recognition, and improvement by identifying and providing 

instructional resources for support of individual faculty goals and growth.  

 

2. Promotes faculty service (e.g. community, committee, professional activities).  

 

3. Facilitates the accomplishment of individual faculty objectives linked to departmental, 

program, and institutional missions and goals. 

 

4. Assesses the performance of the full scope of all assigned duties according to the job 

assignment and relevant professional standards.  

 

5. Provides the basis for retention and tenure decisions.  

 

B. Requirements 

 

1. Uniform and Consistent:  There shall be a uniform and consistent evaluation policy for all 

faculty as specified in the procedures and forms within this agreement.  

 

2. Truthful and Accurate :  Evaluation information shall be truthful and shall not include 

unsubstantiated information including rumors, gossip, or anonymous information of any 

kind. Information shall not be obtained through the use of sources such as electronic media, 

listening or recording devices without the written permission of the faculty member. 

 

3. Limited to Contractual Duties:  Faculty will be evaluated only on contractual duties. 

Faculty chair evaluations are addressed separately in Article 5 and are unrelated to tenure 

and retention decisions. 

 

4. Based on Performance not Technology:  A distinction shall be made between faculty 

performance and technological failure. Malfunctions of instructional equipment shall not 

adversely affect the evaluation. 

 

5. Timely:  All participants are cognizant of the importance of immediate formative feedback 

and are committed to providing feedback rapidly and completing the process in a timely 

manner.  
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Article 6 (continued) 

 

6. Content is not Grievable:  The content of evaluations collected in a manner consistent with 

this Article shall not be grievable. 

 

C. Process 

 

 1. Criteria :  Because faculty assignments are diverse, evaluation criteria appropriate to the 

assignment shall be used as specified in the procedures and forms within this Agreement.  

     

 These criteria include: 

 

  a. Discipline Knowledge 

  b. Creation and Facilitation of the Learning Environment 

  c.  Individual Professional Responsibility 

  d.  Participation in Institutional Activities 

  e.  Effective Teaching Methods  

 

 2.  Components and Suggested Timeline:  The purpose of the multiple components listed 

below is to get data from a variety of perspectives for diverse faculty assignments. Every 

effort should be made to integrate the data in its entirety in contrast to overemphasizing any 

individual component.   See Article Six I and J for Summary Tables of Evaluation 

Components. 

 

   a.  Portfolio: developed during Mode A year 1 through training and mentoring, and 

required for subsequent years of evaluation.  

 

   The purpose of the Portfolio is to: 

 Demonstrate an on-going commitment to professional growth and development 

 Provide an opportunity to give voice to a teaching and/or service philosophy 

 Showcase the progress, best work and achievements of the faculty member 

 Document campus, community, professional, and other multidimensional  

    contributions 

 Afford the committee a context in which to view their scheduled observations 

 Present a creative reflection of the faculty memberôs professional life 

 Act as the primary presentation aid and catalyst for the Pre-Observation 

           Meeting 

 

The evaluation committee reviews the portfolio during the Pre-Observation Meeting, and 

returns it to the evaluee at the end of the meeting, unless the evaluee chooses to leave it 

with the committee for further review. 

 

               Portfolio Preparation: 

Portfolios may be developed in any appropriate medium, for instance, electronic formats or 

three-ring binders or other methods appropriate to the evalueeôs assignment.  Beyond the 

required items, the portfolio contents will vary between individuals and will reflect the 

personal style and choices of the faculty member. The portfolio may include optional 

activities beyond contractual duties. The portfolio is an aid to facilitate the evalueeôs 20-30 
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Article 6 (continued) 

 

 minute presentation in the Pre-Observation Meeting.  The items included should help to 

showcase the faculty memberôs progress and achievements since the last evaluation. 

 

  

  Mode A year 1 ï 

       Required in the portfolio: 

 Goals for professional growth 

 (See bullets for professional accomplishments below) 

 Teaching and/or service philosophy 

 Syllabi for courses taught in the current semester 

 Samples of assignments/assessment activities for each learning environment      

that will be evaluated 

      

           Mode A years 2,3,4 and Mode B ï  

       Required in the portfolio: 

 Professional accomplishments    

A brief statement about what you have contributed or gained by your 

campus/district service in any of the following areas: 

o In-class teaching/counseling/support service. 

o Curriculum review/development (e.g., development of courses, programs 

and/or instructional processes) 

o Educational research activity 

o Community work (e.g., speeches to community groups, formal assessment  

of community needs) 

o Articulation with feeder schools and four-year institutions 

o Recruitment of new student populations 

o On-campus committee work 

o Management responsibilities (e.g., service area coordinator, 

division/department chair, supervisor of aides) 

o Significant community and professional service (e.g., school board 

member, journal editor, officer of professional society) 

o Participation in job placement, on-campus activities and professional 

service 

o Other 

 Goals for professional growth 

 (See bullets for professional accomplishments above) 

 Teaching and/or service philosophy 

 Syllabi for courses taught in the current semester 

 Samples of assignments/assessment activities for each learning environment that 

will be evaluated 

 A brief narrative summarizing your student learning outcomes and assessment 

strategies.  Your portfolio should reflect your unique contributions.  

 

b.   Instructional Materials Review (form D; instructional faculty only): Review of the 

evalueeôs submitted instructional materials, which must include current course syllabi,  



 

44 -  44 - 44 

Article 6 (continued) 

 

sample course assignments/assessment activities, and grading procedures. 

 

c.   Pre-Observation Meeting:  Participatory meeting to clarify the evaluation process,  

review the faculty portfolio to provide a context for the evaluation process, answer 

questions, establish parameters (such as observations), determine who will complete 

the Faculty Service Survey (if evaluee has reassigned time or otherwise wishes to 

use this evaluation tool) and provide feedback from the committee about the 

materials presented.  The evalueeôs presentation of his/her portfolio should take 

about 20-30 minutes.  

 

d.    Peer and Administrative Observations (forms appropriate to assignment; see 

Checklist in Article 6 Appendix):  Announced and scheduled observations by 

committee members of faculty work and interaction with students.  Observations 

should be made of all faculty instructional, counseling and library assignments.  

Timely feedback should be provided to evaluee prior to the Evaluation Summary 

meeting.  

 

e.   Student Evaluations (forms appropriate to assignment; see Checklist in Article 6 

Appendix):  Evaluative reviews by students about interactions with the evaluee 

conducting various duties (teaching, counseling, library, & other support services). 

 

f.  Administrative Assessment Review (form Q/FT):  Evaluative review by Educational 

Administrator. 

 

g.    Faculty Service Survey (form P/FT; all faculty with reassigned time duties, others 

optional):  Assesses the evalueeôs contribution to the KCCD community from the 

unique perspective of peers outside the discipline area or in the community, 

concerning faculty service. 

 

h.   Evaluation Team Summary (attached to form A/FT):  Committee discusses the 

Evaluation Team Summary and makes recommendation based upon data from the 

evaluation process. Summary may include a minority report. 

 

i.     Evaluation Summary Meeting:  Meeting to clarify the Evaluation Team Summary, 

recognize faculty strengths, suggest areas for improvement and development, and 

inform the evaluee of the committee recommendation.  Committee members and 

evaluee sign form A/FT no later than the end of the term of evaluation.  

 

j.      Presidential Review (Vice Presidents may also review the packet or be delegated 

as the presidential reviewer.):  Final campus administrative review of the 

evaluation packet and recommendation concerning employment status. Mode A 

years commendations, recommendation to rehire, implement improvements, or in 

years 1 - 4 not to rehire.  Mode B recommendations for improvement. 

 

k. Chancellor Review:  Final district administrative review of the evaluation packet and 

recommendation concerning employment status.  Commendations; recommendation  
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Article 6 (continued) 

 

to rehire; or implement improvements; or in Mode A years 1, 2, and 4 there can be a 

decision not to rehire. 

  

   l. Board Approval:  Board of Trustees review and finalize the decision concerning the 

faculty member. Final decision to rehire with commendations or suggestions for 

improvement; or decision not to rehire.  

 

 3.   Ratings 

 

  a.  Satisfactory:  In the case of an evaluation report of ñsatisfactory,ò the employee will 

be retained., and the evaluation is concluded. 

 

  b.  Needs to Improve: 

 

1) In the case of a Mode A evaluation report of ñneeds to improve,ò the 

recommendation for reappointment shall be given with specific recommendations 

for improvement, and shall include a plan for remediation of any deficiencies. The 

plan shall include a timeline for remediation, observation, and re-evaluation. The 

District shall provide assistance to remediate any deficiencies enumerated by the 

evaluation team.  

 

2) In the event of a less-than-satisfactory needs to improve evaluation during the 

Comprehensive Mode B evaluation process, the College president may implement 

a Mode C evaluation.  A less-than-satisfactory needs to improve evaluation during 

the Brief Mode B evaluation process will be followed by a Comprehensive 

Evaluation the following semester. 

 

c.    Unsatisfactory:  In the case of an evaluation report of ñunsatisfactory,ò the Mode A 

employee in years one (1), two (2), or four (4) is terminated. In the event of an 

unsatisfactory evaluation during Mode A, year 3, a remediation plan shall be given with 

specific recommendations for remediation of any deficiencies.  The plan shall include a 

timeline for remediation, observation, and re-evaluation. The District shall provide 

assistance to remediate any deficiencies enumerated by the evaluation team.  In the 

event of an unsatisfactory evaluation during the Mode B process, the College president 

may implement a Mode C evaluation.   

 

4. Participants 

 

  a. The Evaluation Committee 

The goal of the Evaluation Committee is to identify and validate strengths, to identify 

areas needing improvement, and to suggest areas for growth.  The committee should 

limit itself to the agreed-upon expectations for conditions of improvement and 

parameters that the faculty member and department have identified.  During the 

evaluation cycle, the Educational Administrator and the Evaluation Committee 

members shall make scheduled and announced visits to classes or work areas for 

observation purposes. The Evaluation Committee will meet with the faculty member  
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Article 6 (continued) 

in the Pre-Observation and Post-Observation Meetings and sign the final evaluation 

report. Every effort will be made for evaluation meetings to be scheduled with due 

consideration of faculty assignments. In the event that a committee member misses a 

meeting, that committee member will meet with both the Educational Administrator 

and the evaluation committee chair, within five work days, to fulfill committee 

obligations. A minority statement may be submitted to the evaluation package prior to 

the report being finalized and signed.  All comments and recommendations will be 

tied to components relevant to the faculty memberôs job description. Personal 

criticisms, challenges to academic freedom, and identification of goals outside of 

these parameters are not appropriate.  

   1) The Faculty chair will serve on area evaluations and facilitate the Pre-

Observation Meeting. In the event that a faculty chair cannot serve, an area does 

not have a chair, or the faculty chair is the evaluee, the Educational 

Administrator will meet with the faculty in the area to select a suitable 

substitute.  

2) Faculty Evaluators will participate in all components of the evaluation as peer 

experts, review the portfolio and other materials, make an observation, complete 

the observation form appropriate to the assignment, attend all committee 

meetings, and sign the final report confirming the majority opinion. 

 

2) Faculty Evaluators will participate in all components of the evaluation as peer 

experts: 

 Attend all committee meetings 

 Review the portfolio and other materials (complete form D/FT as appropriate)  

 Make arrangements for an observation date 

 Complete the observation and observation form appropriate to 

      assignment 

 Give the evaluee timely feedback upon completion of the observation  

     (prior to the post-observation meeting) 

 Sign the final report confirming the majority opinion 

 

3) The Educational Administrator determines the timeline following contract 

specifications, coordinates the paperwork inherent in the process, completes an 

observation and observation form appropriate to the assignment, completes 

administrative assessment Form N, coordinates the evaluation team as it jointly  

completes the Evaluation Team Summary (Form O), based upon the majority  

opinion of the group, types summary report.  The responsible Educational 

Administrator, after consultation with the evaluation committee, will make a 

recommendation on continued employment of the faculty member to the 

President. 

 

3) The Educational Administrator: 

 Provides direction to evaluee on expectations and suitability of initial 

paperwork 

 Provides direction to evaluee on expectations and initial process 

 Determines the timeline following contract specifications  
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 Coordinates the paperwork inherent in the process 

 Completes an observation and observation form appropriate to the 

assignment 

 Gives the evaluee timely feedback upon completion of the observation 

(prior to the Post-Observation Meeting) 

 Completes administrative assessment Form Q/FT 

 Coordinates the evaluation team as it jointly completes the Evaluation Team 

Summary (attached to form A/FT), based upon the majority opinion of the 

group  

 Types summary report   

 After consultation with the evaluation committee, makes a 

recommendation on continued employment of the faculty member to the 

President 

 

b. Evaluee will select one (1) faculty member for the evaluation team, prepare the 

portfolio, provide course materials for evaluation, and arrange observations  

      appropriate to the assignment.  See Article 6.I  and Guidelines for Faculty Portfolio      

      in the Appendix, for portfolio description.   

 

b. Evaluee will:  

 Select one (1) tenured faculty member for the evaluation team,  

 Prepare the portfolio 

 Provide their Educational Administrator with the following prior to the Pre-

Observation Meeting: 

o  Professional accomplishments  

o Goals for professional growth 

o Teaching and/or service philosophy 

o Syllabi for courses taught in the current semester 

o Samples of assignments/assessment activities for each learning 

environment that will be evaluated 

o Discussion of student learning outcomes and assessment strategies  

 Provide course materials for evaluation  

 Arrange observations for all assignments 

 When appropriate, send out faculty service survey to individuals the evaluee 

chooses, with instructions to return the form to the Educational Administrator 

for inclusion in the evaluation packet     

 

D.      Types 

 

 1. Comprehensive Evaluations involve a representative committee and a wide range of 

evaluation instruments and components, as indicated in Article 6.C.2 and the Checklist in 

Article 6 Appendix and Article 6.I . Comprehensive evaluations shall not be replaced by a 

brief evaluation. 

 

2. Brief Evaluations, for Mode B faculty only, include a smaller committee with a narrower 

range of evaluation instruments.  Components to be used from Article 6.I  are the Portfolio 
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 Article 6 (continued) 

 

Review Portfolio, and Student Evaluations.  Forms to be used are indicated in the Checklist 

in Article 6 Appendix.  The committee meets with the faculty member, collects conducts 

student evaluations in every class student contact assignment, and completes the 

Evaluation Team Summary.  The Educational Administrator completes an administrative 

assessment report.  A faculty member who wishes to focus his or her brief evaluation on a 

particular project may indicate this in the self evaluation portion of his or her evaluation.  A 

faculty member may elect to replace a brief Mode B evaluation with a comprehensive 

Mode B evaluation. 
 

E.    Faculty Categories 
 

 1. Non-tenured faculty shall be evaluated in accordance with the Mode A evaluation 

process, annually for the first four years. When a contract faculty member has not served 

seventy-five percent (75%) or more of the annual load in the first year of employment, or 

fifty percent (50%) or more of the annual load in the second year of employment, the 

faculty memberôs evaluation shall be extended. 

 

 2. Tenured faculty shall be evaluated in accordance with the Mode B evaluation process 

every three (3) years. Tenured faculty whose Comprehensive Mode B evaluation is less 

than satisfactory may be evaluated in accordance with Mode C.   

 

 3. Temporary faculty and Contingent on Funding faculty shall be evaluated in accordance 

with the Mode A evaluation process for the first four (4) years and then every third year 

thereafter.  Contingent on Funding faculty whose Comprehensive Mode B evaluation is 

less than satisfactory may be evaluated in accordance with Mode C.   

 

 4.   Temporary faculty shall be evaluated in accordance with the Mode A evaluation process 

each year. 

 

F. Mode A:  Comprehensive evaluations for pre-tenure faculty in the first four (4) 

probationary contract years 

 

 1. The purpose of the probationary period is to give the faculty member who is a candidate  

for reappointment or tenure the opportunity to demonstrate to the Board of Trustees that he 

or she meets the standards established by a thorough process of evaluation.  

 

 2. Evaluations are conducted in the fall semester for the first four (4) years of employment 

to determine the granting of tenure in accordance with Education Code Sections §87605-

87611. 

 

a.  

 In years 1, 2, and 4, the evaluation will be conducted in the fall term, and a 

decision will be made either to retain or not retain the faculty member. 

 

b.     In year 3, the evaluation will be conducted in the spring term. 
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  3.   The Committee consists of tenured faculty members only and includes the faculty chair, 

except under extenuating circumstances, as the chair of the committee, one (1) 

department/program area member chosen by the department, one (1) department/program 

area member chosen by the evaluee, and the Educational Administrator. Where there are 

not sufficient department/program area members to serve on a committee, related 

disciplines may be used to furnish committee members.  

   Where appropriate, an evaluator from outside the College may be included by the 

responsible Educational Administrator to increase the size of the committee to five (5).  
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 4. Years 1, 2, and 4 Mode A:  Process and Suggested Timeline 

  

Activity (See Article 6.I)  A 1, 2, 3, 4 Suggested Timeline  

Portfolio Review [Pre-evaluation interview] 
Pre-Observation Meeting 

Weeks 3-5 Fall term 

Observations Weeks 5-11 Fall term 

Student Evaluations Weeks 7-10 Fall term 

Report compiled Week 12 to end of Fall term 

Preliminary Tenure decision for Year 4 December 15 

Evaluation Summary [Post-evaluation interview] Week 13 to the end of the Fall term. 

Complete file submitted to Vice President/President February 1 

Complete materials submitted to Chancellor February 15 

Materials submitted to Board of Trustees for action On or before March 15 the College President shall 

make the final recommendation regarding 

appointment to the Chancellor and the Board of 

Trustees. A decision to retain results in a one-year 

contract after year 1 and a two-year contract after 

year 2. A decision to retain in year 4 results in 

tenure. A decision not to retain results in 

termination.  Prior to the end of the semester 

during year 3 evaluations, the College President 

shall make the final recommendation regarding 

appointment to the Chancellor and the Board of 

Trustees 

 

5. Year 3: Process and Suggested Timeline 

 

Activity (See Article 6.C.2) A 3 Suggested Timeline 

Portfolio Review [Pre-evaluation Interview] Weeks 3-5 of Spring term 

Observations Weeks 5-11 Spring term 

Student Evaluations  Weeks 7-9 of Spring term 

Report Compiled Weeks 9-11 of  Spring term 

Evaluation Summary Meeting [Post-evaluation 

interview] 

Prior to the 12 week of the Spring term. 

Completed materials submitted to Vice 

President/President 

Week 12 to end of Spring term 

Complete materials submitted to Chancellor Prior to week 14 of the semester 

Materials submitted to Board of Trustees for  

Action 

Prior to the end of the semester the College 

President shall make the final recommendation 

regarding appointment to the Chancellor and the 

Board of Trustees 

  

 56. The decision to grant tenure will be based upon the cumulative evaluations of the 

probationary evaluations years.  In the fourth (4
th
) year if the decision is to retain the faculty 

member, tenure will be granted, the faculty member will be notified by the Vice President 

or President, and the faculty member will be publicly recognized the following semester. 
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a. Preliminary  tenure decisions:  By December 15 of the fourth (4th) year, a preliminary 

tenure recommendation shall be made by the evaluation committee that either (a) 

tenure be granted or (b) the faculty member not be retained. 

 

The December 15 preliminary tenure recommendation during the fourth (4th) year will 

be based upon the annual evaluations one (1), two (2), three (3), and four (4). The 

preliminary tenure recommendation shall be prepared by the responsible Educational 

Administrator in consultation with the evaluation review committee. The preliminary 

recommendation shall be sent to the College Vice President and President for review. 

The College President shall make the final recommendation regarding tenure to the 

Chancellor and Board of Trustees by February 1. 

 

b. Contested tenure decisions: Allegations that the District, in a decision to grant tenure, 

made a negative decision that to a reasonable person was unreasonable, or violated, 

misinterpreted, or misapplied any of its policies and procedures concerning the 

evaluation of probationary employees, shall be classified and procedurally addressed as 

grievances. All rights, including hearing rights, shall be pursuant to the Education 

Code. 

  

G. Mode B 

 

Regular tenured faculty are evaluated using the Mode B process every three (3) years.    

The process includes review of previous evaluation information. The evaluation will be   

scheduled in the Spring term. The first Mode B evaluation after tenure will be a   

Comprehensive Evaluation (year 7).  Subsequent evaluations will alternate beginning   

with a Brief Evaluation (year 10), followed by a Comprehensive Evaluation (year 13), a  

Brief Evaluation (year 16), etc.  A faculty member may elect to replace a brief Mode B  

evaluation with a comprehensive Mode B evaluation.  A less-than-satisfactory Brief  

       Mode B evaluation will be followed the next semester by a Comprehensive Evaluation.    

In this situation, the next Mode B evaluation with be in two and one half (2-1/2) years. 
 

 1.   Comprehensive Mode B Evaluation Committee consists of tenured faculty members only 

and includes the faculty chair, except under extenuating circumstances, as the chair of the 

committee, one (1) department/program area member chosen by the evaluee, and the 

Educational Administrator. Where there are not sufficient department/program area 

members to serve on a committee, related disciplines may be used to furnish committee 

members. Where appropriate, an evaluator from outside the College may be included by 

the responsible Educational Administrator to increase the size of the committee to four (4).  

 

 2. Brief Mode B Evaluation Committee - Brief evaluations are conducted by the faculty chair 

and an Educational Administrator. 



 

52 -  52 - 52 

 

 3.  Process and Suggested Timelines 

 

Activity (See Article 6.I) Suggested Timeline 

Brief Mode B evaluations (B Brief)  

Portfolio Review [Pre-evaluation interview] 

Pre-Observation Meeting 

Weeks 3-5 of Spring term 

Student Evaluations  Weeks 5-9 of Spring term 

Report compiled Weeks 9-11 of Spring term 

Complete file submitted to Vice President/President By week 12 of the Spring term 

Complete materials submitted to Chancellor On or before May 15 

Materials submitted to Board of Trustees for action On or before the June Board meeting the 

College President shall make the final 

recommendation to Board of Trustees. An 

unsatisfactory decision may results in a 

Mode C evaluation. 

 

Activity (See Article 6.I) Suggested Timeline 

Comprehensive Mode B evaluations B (Comp)  

Portfolio Review [Pre-evaluation interview] 

Pre-Observation Meeting 

Weeks 3-5 of Spring term 

Observations Weeks 5-11 of Spring term 

Student Evaluations Weeks 7-9 of Spring term 

Report compiled Weeks 9 ï 12 of Spring term 

Evaluation Summary [Post-evaluation interview] Prior to week 12 of Spring term 

Complete file submitted to Vice President/President Prior to week 14 of Spring term 

Complete materials submitted to Chancellor On or before May 15. 

Materials submitted to Board of Trustees for action On or before the June Board meeting the 

College President shall make the final 

recommendation to Board of Trustees. An 

unsatisfactory decision may results in a 

Mode C evaluation. 

 

H.  Mode C: In the event of a needs improvement or less-than-satisfactory unsatisfactory evaluation 

report during the Comprehensive Mode B process, or if in the College Presidentôs judgment 

circumstances warrant evaluation other than the normal cycle, he or she may declare a Mode C 

evaluation. At that time the College President shall enumerate and describe the reasons for the 

Mode C in writing to the faculty member. The College President shall provide notice to the 

Association President that a Mode C has been declared. This will supersede a Mode B 

evaluation.  

  

 1. Committee:  Within two (2) weeks of the receipt of the notification letter by the evaluee, a 

committee composed of tenured faculty members shall be appointed.  The faculty members 

on the committee shall include the faculty chair, one (1) member chosen by the evaluee in 

consultation with the Association President or designee, one faculty member chosen by the 

faculty chair, and one (1) Educational Administrator appointed by the College President or 

designee.  In the event that a faculty chair cannot serve, an area does not have a chair, or 

the faculty chair is undergoing a Mode B evaluation, the Educational Administrator will 

meet with the faculty in the area to select a suitable substitute. In the event that the Mode C 

is declared near the end of the term, the committee members will be appointed the first 
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two (2) weeks of the next semester. It is recommended that faculty committee members be 

experienced in teaching, college service and leadership.  See Article Six Appendix Q 

forms S-1/FT and R S-2/FT at  the end of this Article for Mode C evaluation forms.  

 

 2. The faculty member and the committee shall consult to develop a remediation plan to 

address the enumerated deficiencies. The plan shall: 

 

   a. include a timeline for remediating deficiencies.  

   b. delineate the process and the measures for determining performance 

improvements.  

   c. be submitted and approved by the appropriate Vice President.  
 

 3. The remediation plan shall be implemented and the District shall provide assistance to 

remediate deficiencies enumerated by the Mode C evaluation committee. At the conclusion 

of the established timeline, the committee and the administrator shall meet with the evaluee 

to review the summary form. It is recommended that an Association representative be 

present at this meeting. 

 

4. Evaluation tools used to determine satisfactory progress may include but not be limited to: 

 

 Student Evaluation Student Evaluation--at the suggestion of either the committee or 

the evaluee, a standardized student evaluation or specialized student evaluation 

focusing on areas of deficiency 

 Performance Observation Performance Observation--at the discretion of the 

Educational Administrator or at the election of the evaluee, observations of 

performance by the evaluation committee 

 Other Elements  Other Elements--at the election of the evaluee or the committee, other 

evaluation elements appropriate to teaching or non-teaching assignments with focus 

on deficiencies 

 

 5. Mode C evaluations may lead to progressive discipline or termination. However, the 

services of the faculty members during their term or continuing appointment may be 

terminated only with Cause according to Education Code Sections §87405-87406 87666 et 

seq.  

 

 

I . Faculty Director Evaluation 
 

 1.  Faculty Directors will be evaluated on the duties listed in this  Aarticle 5  by faculty and 

staff in the area and the educational administrator.  

 

 2.  This process shall be completed for faculty members with a directorôs assignment of 20% 

or more. 
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Addendum 6 (continued) 

 

 3.  The director evaluation process will be completed as part of the Mode A or Mode B regular 

evaluation cycle.  

 

 4.  The evaluation forms are found in this addendum.Evaluation form O/FT will be used. 

 

 5.  The evaluee and educational administrator should determine the questions on the 

evaluation form that are appropriate to the written job description.  (moved section C with 

changes from Addendum 6) 
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Article 6 (continued): 

I. Summary Table of Evaluation Process 
 

Evaluation 

Components 

For all faculty 

unless otherwise 

indicated 

Description Participant Responsibilities 

 

Outcome 

Evaluation cover 

sheet  

 

Identifies the evaluee, the evaluation 

committee, and evaluation mode. Records the 

final signatures, performance summary, & 

recommendations. 

Educational Administrator starts and 

tracks cover sheet.  

Records names and final signatures of 

participants, and completion of the process, Form 

A. 

Portfolio 

 

The evalueeôs self-reported materials include 

goals, accomplishments, teaching philosophy, 

and discussion of student learning outcomes. 

May include optional activities beyond 

contractual duties. Mode A year 1 will 

minimally include accomplishments, goals, 

teaching philosophy, and course material; 

subsequent years will include and build on 

the faculty memberôs goals, student learning 

outcomes, and other activities. 

Evaluee prepares portfolio to bring to 

Portfolio Review.  Evaluee makes 

copies of the accomplishments and 

goals and teaching philosophy to be 

distributed to each committee member 

before Portfolio Review. 

 

   

Formative comments are incorporated into the 

evaluation team summary Form O. 

Instructional 

Materials Review 

(Instructional faculty 

only) 

Review of the evalueeôs submitted 

instructional materials, which must include 

current course syllabi, sample course 

assignments/assessment activities, and 

grading procedures. 

Evaluee must submit appropriate 

documents at or before the Portfolio 

Review [pre-evaluation interview]. 

Evaluation committee members 

distribute materials by course and 

complete Form D. 

Formative feedback comments  concerning 

sample course material using Form D.  

 

See Guidelines for Faculty Portfolios in the 

Appendix. 
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Article 6 (continued) 

 
Evaluation 

Components 

For all faculty 

unless otherwise 

indicated 

Description Participant Responsibilities 

 

Outcome 

Portfolio Review 

[Pre-evaluation 

Committee Interview] 

 

Participatory meeting to clarify the evaluation 

process, establish parameters (such as 

observations), and review the faculty 

portfolio to provide a context for the rest of 

the evaluation process. 

 

 

Facilitated by Faculty Chair, attended 

by evaluee and all evaluation 

committee members. 

 

The evaluation committee reviews the 

portfolio during the Portfolio Review 

[Pre-Evaluation Interview], and 

returns it to the evaluee at the end of 

the meeting, unless the evaluee 

chooses to leave it with the committee 

for further review. 

 

Evaluation committee divides 

evalueeôs classes/activities and 

distributes material review, 

observations and student evaluations. 

Formative comments will be incorporated into the 

evaluation team summary Form O. 

 

See Guidelines for Faculty Portfolios in the 

Appendix. 

Peer and 

Administrative 

Observations  

Announced and scheduled observations of 

faculty work and interaction with students.  

Evaluation committee members 

observe evaluee in their assignment. 

 

Pre-observation interview sets context 

for the observation and Post-

observation interview allows for 

immediate, formative feedback. 

 

 

 

Formal evaluation forms used appropriate to each 

faculty assignment using the correct form: 

B ï instructional classroom 

C ï online 

I ï counseling and other non-classroom activities 

K - library 

Student Evaluations 

 

Evaluative reviews by students about 

interactions with the evaluee conducting 

various duties: (teaching, counseling, library, 

& other support services) 

Educational Administrator coordinates 

distribution, collection, and processing 

of forms with a summary report of the 

responses and types comments. 

Student-reported feedback on faculty performance 

using appropriate forms: 

E ï instruction 

F ï online instruction 

G ï open lab 

H ï non-instructional faculty 
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Evaluation 

Components 

For all faculty 

unless otherwise 

indicated 

Description Participant Responsibilities 

 

Outcome 

J ï counseling 

L - library 

Administrative 

Assessment Review 

 

Evaluative review by Educational 

Administrator. 

Educational Administrator completes 

the administrative review. 

Administrative review of faculty, Form N. 

Faculty Service 

Survey  

(all faculty with 

reassigned time 

duties, others 

optional.)  

Assesses the evalueeôs contribution to the 

KCCD community from the unique 

perspective of peers outside the discipline 

area or in the community, concerning faculty 

service. 

Faculty member selects and sends out 

the surveys with instructions to return 

the form to the Educational 

Administrator for inclusion in the 

evaluation packet. 

Feedback on committee and community work and 

responsibilities relevant to the reassigned 

position, Form M.  

Evaluation Team 

Summary  

 

Committee discusses the Evaluation Team 

Summary and makes recommendation based 

upon data from the evaluation process. 

Summary may include a minority report. 

Committee as facilitated by the 

Educational Administrator. 

Performance Summary and recommendations for 

commendation and improvement on Form A.  

Final summative evaluation on Form O-1 and 

Linkage to Staff Development Form O-2. 

Evaluation Summary 

Meeting [Post-

evaluation Meeting] 

 

Meeting to clarify the Evaluation Team 

Summary, recognize faculty strengths, 

suggest areas for improvement and 

development, and inform the evaluee of the 

committee recommendation.  

Educational Administrator coordinates 

meeting. 

Attendees include the evaluee, and 

should include all evaluation 

committee members. 

The final recommendations are reviewed with the 

evaluee. Questions are answered, and the evaluee 

is commended and informed of expectations. 

Evaluee and Committee sign Form A no later than 

the end of the term of evaluation. 

Presidential Review  

 

Final campus administrative review of the 

evaluation packet and recommendation 

concerning employment status. 

President reviews packet and sends it 

on to the Chancellor. (Vice Presidents 

may also review the packet or be 

delegated as the presidential 

reviewer.) 

Mode A years commendations, recommendation 

to rehire, implement improvements, or in years 1 - 

4 not to rehire.  Mode B recommendations for 

improvement. 

Chancellor Review Final district administrative review of the 

evaluation packet and recommendation 

concerning employment status 

Chancellor reviews packet and sends it 

on to the Board of Trustees. 

Commendations; recommendation to rehire; or 

implement improvements; or 

in  Mode A years 1, 2, and 4 there can be a 

decision not to rehire. 
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Article 6 (continued) 

 

 

 
Evaluation 

Components 

For all faculty 

unless otherwise 

indicated 

Description Participant Responsibilities 

 

Outcome Suggested Timeline;  

Hard deadlines are indicted by an * 

Board Approval Board of Trustees review and 

finalize the decision concerning 

the faculty member. 

Chancellor must submit 

recommendations to the 

Board for a final decision. 

Final decision to rehire with 

commendations or suggestions 

for improvement; or decision 

not to rehire.  

Mode A years 1, 2, & 4 rehire and non-

rehire notification must be made prior to 

March 15. * 

 

 

Spring evaluation decisions will be 

announced at the June Board meeting. 
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Article Six  
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Article Six Appendix  

Table of Contents  

 

           Page 

Checklist of Faculty Evaluation Guidelines and Forms Guidelines for  

Faculty Portfolio ......................................................................................................   
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Form C/FT: Observation for On-line Instruction .....................................................   

Form D/FT: Observation of Instructional Materials Review ....................................   

Form E/FT: Student Evaluation for Instructional Faculty ........................................   

Form F/FT: Student Evaluation for On-Line Instructional Faculty .........................   

Form G/FT:Student Evaluation Observation for Open Lab Faculty ........................   

Form H/FT:Student Evaluation for Non-Instructional Open Lab Faculty ...............   

Form I -1: Observation for Counseling/Non-Instructional Activity ......................   

Form I /FT -2:Student Consent Form for Observation of Faculty/Student  

 Interaction .............................................................................................   

Form J/FT: Student Evaluation for Counseling Faculty Observation for Counseling/Non-   

Instructional Activity ............................................................................   

Form K /FT:Observation form for Library Faculty Student Evaluation for Counseling Faculty

  ..............................................................................................................   

Form L /FT: Student Evaluation for Library Non-Instructional Faculty ...................   

Form M/FT:Faculty Service Survey Observation for Library Faculty .....................   

Form N/FT: Administrative Assessment Review Student Evaluation for Library Faculty   

Form O-1/FT:Evaluation Team Summary Faculty Director Evaluation .................   

Form O-2: Linkage to Staff Development ..............................................................   

Form P/FT: Faculty Service SurveyConsent Form for Public Recognition .............   

Form Q-1/FT:Mode C Remediation Plan Administrative Assessment Review ......   

Form Q-2: Mode C Remediation Plan Report ........................................................   

Form R-1/FT:Faculty Evaluation, Professional Goals, Action Plans, 

 and Remediation Strategies, Mode CMode A Remediation Plan ........   
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Form R-2/FT:Mode A Remediation Plan Report 

Form S-1/FT:Mode C Remediation Plan 

Form S-2/FT:Mode C Remediation Plan Report 
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Checklist of Full -time  Faculty Eva luation Guidelines and ( Forms  
 

 

Faculty evaluation teams will use the following four (4) two (2) required guidelines and forms: 
 

Ç Guidelines for Faculty Portfolios (see next page) 

 Form A/FT Coversheet for the Faculty Evaluation Process 

 Form N Q/FT:  Administrative Assessment Review 

Ç Form O: Evaluation Team Summary 
 

Below is a checklist of the additional forms that should be included in the Mode A and Mode B 

Comprehensive evaluation, according to faculty assignment.  Mode B Brief adds only the Student Evaluation 

Forms to the above required forms.   

 
 

Instructional Faculty  

 B/FT: Observation for Classroom Instruction 

 D/FT: Observation for Instructional Materials 

 E/FT: Student Evaluation for Instructional Faculty 

 

Instructional Faculty with Open Lab 

 B/FT: Observation for Classroom Instruction 

 D/FT:  Observation for Instructional Materials 

 G/FT: Observation for Open Lab Activity 

 GH/FT:   Student Evaluation for Open Lab Faculty 

 

Instructional Faculty with on -line classes 

 C/FT: Observation for On-line instruction 

 D/FT:  Observation for Instructional Materials 

 F/FT:  Student Evaluation for On-line Instructional 

Faculty 

 

Instructional Faculty with Director Responsibilities 

Ç B: Observation for Classroom Instruction 

Ç D: Observation for Instructional Materials 

Ç E: Student Evaluation for Instructional Faculty 

Ç     Faculty Director Evaluation 

 

Non-Instructional Faculty with Student Contact Hours 

 HL/FT: Student Evaluation for Non-Instructional 

Faculty 

 I/FT:   Student Consent Form for Observation of 

Faculty/Student Interaction 

 IJ/FT:   Observation for Counseling/ 

    Non-Instructional Faculty 

 

Non-Instructional Faculty without Student Contact 

Hours 

 MP/FT: Faculty Service Surveys that reflect the full 

range for faculty service 

 

Library Faculty/Non -Instructional  

 KM/FT:  Observation form for Library Faculty 

 LN/FT:  Student Evaluation for Library Faculty 

 

 

 

 

 

 

Counseling Faculty/Non-Instructional Faculty 

 IJ/FT:  Observation for Counseling/Non-

Instructional Faculty 

 I/FT:   Student Consent Form for Observation of 

Faculty/Student Interaction 

 JK/FT:   Student Evaluation for Counseling Faculty 

 

Faculty with Reassigned Time (not related to Faculty 

union reassigned released time) 

 MP/FT:  Faculty Service Surveys that reflect the full 

range of reassigned service 

 

Faculty with Reassigned Time for Director 

Responsibilities 

 O/FT:   Faculty Director Evaluation 

 

Remediation 
 R-1/FT: Mode A Remediation Plan 

 R-2/FT: Mode A Remediation Plan Report 

 S-1/FT: Mode C Remediation Plan 

 S-2/FT: Mode C Remediation Plan Report 
 
Examples of Faculty with Multiple Assignments 

 

Library Faculty/In structional 

 B/FT: Observation for Classroom Instruction 

 D/FT:  Observation for Instructional Materials 

 E/FT:  Student Evaluation for Instructional Faculty 

 KM/FT:  Observation form for Library Faculty 

 LN/FT:  Student Evaluation for Library Faculty 

 

Counseling Faculty/Instructional 

 B/FT:  Observation for Classroom Instruction 

 D/FT:   Observation for Instructional Materials 

 E/FT:   Student Evaluation for Instructional Faculty 

 I/FT:  Student Consent Form for Observation of 

Faculty/Student Interaction 
 IJ /FT:   Observation for Counseling/Non-

Instructional Faculty 

 JK/FT:  Student Evaluation for Counseling Faculty 
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Guidelines for Faculty Portfolio    (Incorporated into Article 6.C.2) 

 

The purpose of the Portfolio is to: 

 

 Demonstrate an on-going commitment to professional growth and development 

 Provide an opportunity to give voice to a teaching philosophy 

 Showcase the progress, best work and achievements of the faculty member 

 Document campus, community, professional, and other multidimensional contributions 

 Afford the committee a content in which to view their schedule observations 

 Present a creative reflection of the faculty memberôs professional life 

 Act as the primary presentation aid and catalyst for the pre-interview 

 

The purpose of the Portfolio IS NOT TO: 

 Create additional work 

 Create additional expectations 

 Provide a basis of comparison or competition with other faculty 

 Create a huge personnel file (the portfolio is the property of the faculty member and will never 

leave the faculty memberôs possession) 

 

Portfolios are developed during the first year of Mode A through training and mentoring, but are required 

during the second and subsequent years of evaluation.  First year faculty should include their teaching 

philosophy, goals for the year, and a copy of syllabi and course materials.  Beginning the second Mode A 

evaluation and for all Mode B evaluations the following components are required for portfolios; please 

note the items that must be duplicated for committee members or files/ 

 

Required in the portfolio with duplicates for your committee and personnel file: 

 

ü Contract-related accomplishments 

ü Goals for professional growth 

ü Teaching Philosophy 

 

Required for portfolio, with duplicates for your committee members for the Material Review: 

 

ü Syllabi for courses taught in the current semester 

ü Samples of assignments/assessment activities for each learning environment that will be evaluated 
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Guidelines for Faculty Portfolio (continued) 

 

Required for your portfolio, no duplicates necessary: 

 

ü Brief statement of your instructional and/or service philosophy 

ü A brief statement about what you have contributed or gained by your campus/district service in any of 

the following areas: 

 Committee work (departmental, shared governance, screening, district and state) 

 Staff Development Workshops presented 

 Curriculum Development 

 Program review 

ü A brief narrative summarizing your student learning outcomes and assessment strategies.  Your 

portfolio should reflect your unique contributions 

 

Portfolio Preparation: 

 

Portfolios may be developed in any appropriate medium, for instance, electronic formats or three-ring 

binders or other methods appropriate to the evalueeôs assignment.  Beyond the above items the portfolio 

contents will vary from individual to individual and will reflect the personal style and choices of the 

faculty member.  The items you choose should help to showcare your progress and achievements since 

your last evaluation.  Keep in mind that, in terms of your evaluation, your portfolio is simply a 

presentation aid.  Other than the required items, select only the information that you want to discuss in the 

pre-interview 20-30 minutes).  Your portfolio should take no longer than three (3) hours to prepare for 

your pre-interview.  The teaching philosophy will require more reflection. 

 

The purpose of the Portfolio Review with the Evaluation Committee to: 

 

 Explain the evaluation procedure and answer questions about it 

 Encourage dialog and make the faculty member part of the evaluation process 

 Clarify departmental expectations 

 Allow the faculty member to present his or her accomplishments via a portfolio presentation (20-

30 minutes) 

 Provide the faculty member with an opportunity for self-assessment and goal setting 

 Determine who will complete the Campus/Community Inventory evaluation forms for the faculty 

member (all faculty with reassigned time duties, others optional) 

 Answer any unresolved questions from the faculty member 
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            Bakersfield College 
            Cerro Coso College 
            Porterville College 
           

Full-time Faculty Evaluation Cover Sheet 
 

Name of Faculty Member 

 

 

 ӞFall ӞSpring  
Department/Division/Program Area 

 

 

Total Number of Pages   
(including cover sheet) 

 

ӞMode A Year 1 
 

ӞMode A Year 2 
 

ӞMode A Year 3 
 

ӞMode A Year 4 
 

 Mode B Brief 
 

ӞMode B Comprehensive 
 

ӞMode C 
 

ӞCOF or Temporary Faculty    Year _____ 

Team Commendation ~ Recommended as a model for other faculty in the following area(s): 

 Discipline Knowledge 
 Effective Teaching Methods 
 Effective Use of Technology 
 Institutional Participation 

 Facilitating the Learning Environment 
 Student Advisement  
 Facilitating Special Student Needs 
 Other _________________________________ 

 
Performance Summary 
 

 ӞSatisfactory ӞNeeds Improvement ӞUnsatisfactory 
 

Committee Member 
Faculty Chair (print)  

 
(Signature) Date 

 

Faculty Member (print) (department/division chosen) ModeA&C 
only 

 

(Signature) Date 

 

Faculty Member (print) (evaluee chosen) 

 
(Signature) Date 

 
Other (specify) (print) 

 
(Signature) Date 

 

Educational Administrator (print) 

 
(Signature) Date 

 

I certify that this report has been discussed with me and that I am aware it will be placed in my official personnel file. I 
understand my signature does not necessarily indicate agreement. I also understand I have ten (10) working days to respond 
to any material in this report and that my response will be attached to this report. 
 

Evalueeôs Signature 

 
Date 

 
Comments 

 

 

ӞEvaluation Team Summary (see attachment)  Remediation Plan (see attachment) 
 

ӞRemediation Plan (Mode ñAò only--see attachment) 
 

 

ӞPortfolio Review Comments (including Goals and 
Accomplishments) 

ӞObservations by Peers and Supervisor 
ӞStudent Evaluation Summary 

 

 

ӞFaculty Service Surveys 
ӞAdministrative Assessment 
ӞStaff Development Opportunities 
ӞOther ____________________________________ 

Vice Presidentôs Signature 

 
Date 

 
Comments 

 

College Presidentôs or Designeeôs Signature 

 
Date 

 
Comments 

 

Chancellorôs or Designeeôs Signature 

 
Date 

 
Comments 

 

 

4/2008 
DO/HR 
Records Retention CodeðClass 1, Permanent Records 

Article 6 - Form A/FT  

 

 

2100 Chester Avenue  

Bakersfield, CA  93301 -

4099  

(661) 336 - 5100  
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