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ARTICLE ONE 6 AGREEMENT, RECOGNITION, AND RIGHTS

A. Adreement

1.

The Articles and provisions contained herein constitute a bilateral and binding agreement
(hereinafter referred to a&greement by and bewveen the KERN COMMUNITY
COLLEGE DISTRICT (hereinafter referred to Bsstrict, Employer or Board) and the

KERN COMMUNITY COLLEGE DISTRICT, COMMUNITY COLLEGE
ASSOCIATION/ CALIFORNIA TEACHERS ASSOCIATION/NATIONAL
EDUCATION ASSOCIATION (hereinafter referrad as theAssociationor Exclusive
Representatiye an employee organization and pertaining to bargaining unit members
(hereinafter referred to &mployeeks

This Agreement is entered into pursuant to Chapter 10.7, Sections33840of the
California Government Code (hereinafter referred to as Ab®. This Agreement
specifically supersedes all prior written agreements entered into between the parties
whether those arrangements are contained in (¥)emorandum of Agreemeni?)
provisions of the Kem Community College District Board Policy Manual, or (3) provisions

of any campus policy manual or handbook.

a. Tothe extent that any provision of this Agreement conflicts with any provision of the
Board Policy Manual or a campus policy manual or haokthe applicable manual
or handbook provision shall not be applied to any bargaining unit member.

b. Any modification of or amendment to this Agreement must be made by and between
the parties hereto in writing and executed by each party hereto.

c. If any provision of this Agreement is or shall be at any time contrary to law, such
provision shall be inoperative. All other provisions shall remain in effect.

d. The Administration and Exclusive Representative agree to meet and confer during th
course of this contract on items of mutual interest, including but not limited to
discussions about productivity, efficiency, and effectiveness of College instructional
programs and services. Any recommendation coming from these meetings is subject
to negotiations.

B. Recognition

1.

The District recognizes the Association as exclusive representative for faculty set forth in
the May 4, 1979, Public Employment Relations Board Certification of Represendaiibn
the April 4, 2007 Unit Modification Order (Case No. LAUM-767-E) as follows:



Article 1 (ontinued)

a. UNIT shall INCLUDE :

1) All full-time faculty of the Kern Community College District who hold
contracts based on the Basic Faculty Salary Schedule

2) All part-time academic employees meeting minimum qualifications as
certified by the State Academic Senate, Board of Governors of the State of
California, and local academic senates

3) All part -time librarians, counselors, and athletic directors
b. UNIT shall EXCLUDE:

1) All management, supervisory and confidential employees as defined by the
Education Employees Relations Act (EER@oved unchanged from b.
above)

2) Professional academy program instructors (i.e. police, sheriff, fire)

3) Non-credit classes taughby part-time instructors

4) Walk-on coaches

5) Stipend coaches

6) Management and classified employees serving as pdithe academic
employees

Before making any change in job duties which may affect unit membership, the District
and theAssociation shall confer regarding the potential movement of a faculty position
either from the faculty collective bargaining unit or into the faculty collective bargaining

unit.

Any dispute between the Association and the District as to whethereangr revised
position is to be included within or excluded from the Bargaining Unit will be submitted to
the exclusive jurisdiction of the Public Employment Relations Board (PERB) for its
decision and final determination.

C. Rights

1.

Facilities br the Exclusive Representative group will be provided as permitted by
Government Code Section 3543.1(b) to include use of College mail boxes, bulletin boards,
meeting rooms, and office space. Telephone service and, to the extent available,
duplicating serice will be provided at the expense of the Exclusive Representative.



Article 1 (ntinued

Facilities, equipment and personnel costs beyond normal College operations shall be
charged the Association at actual District cost.

2. The Association shibe provided with materials and data that are available to the public.
When materials are requested that are not readily available in the form requested, the
Association shall pay for all staff time and supplies necessary to produce the materials,
providing such materials can be produced subject to the time limitations of staff and work
priorities.

3. Upon request, the Board of Trustees will furnish the Exclusive Representative a copy of
District, County and State reports that are a matter of publardecas defined in
Government Code Section 6250, et. seq.

4. The District shall provide the Association with electronic access to the Board Policies and
Procedures Manual and shall provide notification of any changes, additions, alterations, or
deletiors to the document.

5. Association communications must be dated and bear the Association identification as the
distributor. All Board communications must be dated and bear the signature of the
Chancellor or President of the Board.

6. Priorto the rafication election, the District will make copies of the contract proposal with
cross out language available on the KCCD website, and hard copies in each college library
and to each faculty chair. The District will distribute printed copies of the ratifielact
to each faculty member.

7. The Association President or his/her designee will be guaranteed a place on the agenda at
each regular Board meeting.

8. Released Time Members of the Association shall be released from their regular work
duties, vith pay, if negotiations or grievance meetings with management are scheduled
during their working hours. The total released time shall be two (2wl equivalents
(FTE) of a fulitime load paid as neimstructional time [fortyhour (4Ghour) base].

a. Negotiations will be scheduled in an effort to reduce the negative impact upon
student s. Associati on Representativeso
accordingly. Released time shall include one (1) hour caucus time prior to each
negotiating sessiband travel time for representatives.

b. The Association may utilize the released time provided by this section in granting
adjunct faculty members compensation to participate in the collective bargaining
process. However, it is understood and approweby the District and Association
that such compensation is for Aprofessic



Article 1 (continued)

10.

11.

12.

dutiesdo and shall not be used for pur pos
or regular status under Education Code Section 87482.5r dts successors
(employment for not more than & percent of the weekly hours considered a full

time assignment).

c. Released time for the President of the Exclusive Representative shall include travel to
and attendance at Board meetings or other stbedjovernance meetings.

Authorized representatives of the Association shall have the right to transact official
Association business on school property and utilize District facilities at all reasonable
times provided that such activities or use dbinterfere with classroom instruction.

The Board and the Association recognize the right of all employees to form, join and
participate in lawful activities of employee organizations and the equal alternative right of
employees to refuse to fornpin or participate in employee organizations or the
Association's activities.

Payroll Deductions

a. The District will deduct from the pay of Association members and pay to the
Association the normal and regular monthly Association membersheép ds
voluntarily authorized, in writing, by the employee on the appropriate form, subject to
the following conditions:

1) The District shall not be obligated to put into effect any new or changed
deduction unless the change is in the District Pa@tilte prior to the tenth
(10th) of the month.

2) Association members who have voluntarily authorized dues deductions shall
continue to have dues deducted until discontinued with a ninety dada{90
written notice to the Association and the Digtric

3) Dues shall be deducted from each monthly warrant received.

b. The District, at no cost to the Faculty Member, shall permit payroll deductions for

thoseannuities, charities, banks, and credit unias$ong-as-autherization-has-been
approvedy the Board.

Calendar: Although the Association has the right to negotiate calendar under the Act, it
delegates that right and authority for the terms of the contract to the Senates of each
College to settle calendar separately for each membérgeddfter consulting with the
Association.



Article 1 (mntinued)

13. The Administration and the Association will actively encourage faculty to attertdnpne
meetings and participate in commencement as planned by the Administration, the
Associaton and the Academic Senate. Also, the Association will work with the Academic

Senates to plan and to participate in these activities ABdenda One (1) (a) for
Academic Calendars.

10



ARTICLE TWO 6 NEGOTIATIONS

A.B Negotiations will begin no later than the beginning of October

B.C.Retirement and Early Notice Compensation

1. Early notification of retirement enhances
employee who submits to the College President by October 1 a letter of resignation for
purposes of retirement to b#ectiveat the end of the following spring or fall term shall be
compensated two thousand dollars ($2,000.00) at the time of retirement.

2. Those employees providing early notice of retirement effective for the end of the fall
semester must also submit,détween July 1 and August 31 of the year they will retire, a
second letter confirming their intent to do so, in order to receive the compensation.

C.B- The Association and the District agree to reopen discussions on the items on the signatory page.

D-E. At any time during the term of this agreement the Association and District may open
negotiations on any Article by mutual agreement.

11



ARTICLE THREE 8 INTELLECTUAL PROPERTY RIGHTS

A. Purpose

The District and the Association have a mutual interest in esitainyi an environment that
fosters and encourages the creativity of faculty members. The purpose of this Article is to
establish ownership of the creative products of faculty members when District resources are
used.

B. Definitions

1.

2 .

AWor ks o me aial that & eligiblenia topyright protection including but not
limited to books, articles, dramatic and musical compositions, poetry, instructional materials
(e.g. syllabi, lectures, student exercises, multimedia programs, and tests), fictionatand non
fictional narratives, analyses (e.g. scientific, logical, opinion or criticism), works of art and
design, photographs, films, video and audio recordings, computer software, architectural
and engineering drawings, and choreography.

ADi st r i dutles thal ysg af district funds,cpersonnel, facilities, equipment,
materials, or technology. District Support may be either Nominal or Substantial, or a
combination thereof.

a. ANomi nal Di strict Resourceso inebrude
provided in the course of the faculty member's usual appointment or assignment, such
as but not limited to support services provided by other employees, standard indirect
costs, the use of computers, photocopy machines, office supplies, the use of an
assigned office and telephone, and software, fmétlia equipment, and performance
capture equipment available for use by any faculty member. A budget which is
customarily provided for the faculty member's usual appointment or assignment shall
be conside=d a Nominal District Resource.

b. iSubstanti al District Resourceso shal
provision of a budget over and above any budget customarily provided for the faculty
member's usual appointment or assignmehe dssignment by the District of other
employees to provide secretarial, technical or creative services specifically for the
creation of the Work shall be considered Substantial District Resources. The use of
exceptionally expensive District equipment acifities (e.g., professional recording
and filming studios, and professional television cameras) are Substantial District
Resources.

12
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Article 3 (continued)

C.

Policy

1.

Copyrights to Works created by a faculty member using Nominal District Resawuitce

be owned by the faculty member, even if those Works are created in connection with
courses taught, or other duties performed as a faculty member, while employed by the
District unless a separate Intellectual Property Rights Agreement Form is lseinegn

the District and faculty member (see Appendix A).

Copyrights to Works created by a faculty member using Substantial District Resources
shall be the property of the District unless a separate Intellectual Property Rights
Agreement Form is signeatween the District and faculty member (see Appendix A).

Copyrights and patents developed from projects undertaken by a faculty member at the
request of the District using Substantial District Resources, including reassigned time of
the faculty merber, shall belong to the District and/or faculty member together with all
royalties or profits, as provided in the Intellectual Property Rights Agreement Form to be
concluded before the project is begun (see Appendix A).

The District may transmit aecord for transmission any classroom instruction, lecture, or
other instructional or performance event produced by a faculty member as part of a distance
learning program. The District, however, may not sell-drarsmit in future semesters any

such reording except under the terms of the Intellectual Property Rights Agreement Form
between the District and faculty member (see Appendix A).

D. Dispute Resolution

Disputes between a faculty member and the District concerning this Article shall be resolved
pursuant to the grievance procedures contained in Atdidle except that an arbitrator who

is expert in copyright law shall be chosen by the parties, or, if the parties are unable to agree
on an arbitrator, chosen in accordance with the commerciaiaidnit rules of the American
Arbitration Association.

13
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R . Kern Community College District
C Bakersfield College Al’t|C|e 3 - Append|x A 2100 Chester Avenue
C  Cerro Coso College Bakersfield, CA 93301-4099

C Porterville College

Intellectual Property Rights Agreement

1. Worktitle

2.  Project Description (including benchmarks and deadlines):

3.  Product Description (including due date):

4. District contribution of Substantial Resources (such as financial, staff/personnel,
equipment, software/licenses, other):

5.  Faculty contribution and compensation:

6. Ownership of copyrights and royalties to the product shall be _ % faculty
member and % district.

The Association (CCA) recommends that the faculty member review this agreement form
with a CCA Campus Chair before signing the agreement.

Facul tydés Signature Date

College Presidentds or Designeeds Signature Date

Copy to be retained by the Faculty Member and College President or Designee.

16
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ARTICLE FOUR 0 PROFESSIONAL EXPECTATIONS
(All sections of this article apply to all faculty, unless otherwise noted.)

A. Academic Freedom The District, the Colleges anaittmembers will adhere to the following
in regard to academic freedom:

1. Education in a democracy depends upon earnest and unceasing pursuit of truth and upon
free and unrestricted communication of truth.

2. Faculty members shall be free to exera@sademic freedom, including freedom of
investigation, freedom of discussion in the classroom, freedom to select texts and other
instructional materials, freedom of assignment of instructional exercises, and freedom of
evaluation of student efforts.

3. Faculty members acknowledge that in the exercise of academic freedom they have a
responsibility to be accurate and comprehensive in making reports, to-berfded in
making interpretations and judgments, to respect the freedoms of other personsg excl
irrelevant matters from classroom discussions and instructional exercises, and to make
appropriate distinctions between statements of fact made as faculty subject matter
specialists and opinions made as private citizens.

4. The District recognizese fundamental right of the faculty member to be free from any
censorship or restraint which might interfere with the faculty member's obligation to pursue
truth and maintain his/her intellectual integrity in the performance of his/her teaching
functions.

B. Personal Freedom

1. The personal life of a faculty member is not an appropriate concern of the District for the
purposes of evaluation or disciplinary action unless it prevents the faculty member from
performing his/her assigned duties or it callsdcipline under the provisions of the
Education Code.

2. A faculty member shall be entitled to the full rights of citizenship and no religious or
political activities, or lack thereof, of any unit member shall be used for purposes of
disciplinary actio.

C. The Faculty Member Shall
1. Provide instructional and/ornenn st r ucti onal services speci:
contract and/or staff assignment sheet.

2. Maintain currency in subject matter and/or service area.(moved unchanged from
4.C.9

17



Article 4 (continued)

46.

57.

68.

position-deseription(moved to 4.C.3)

Instruct courses in a manner consistent with curriculum committee approved course
outlines. Provide norrinstructional services in a manner consistent with approved
position description. (moved from 4.C.2.a)

Provide current course orientation materials to each student on the first day of class, and
discuss orally the course content. Theseenwdts will minimally includethe following:
approximate dates of outside activitiean approximate weekly assignment gjaan
approximate examination schedglgrading criterig contact information; availability

of accommodations and policies for stents with disabilities; and general rules that

will affect student grades (suelattendancedrop/add deadlines, withdrawal deadlines,
tardiness, student class participatioftcopy-efthe-orientation-materials-shall-beprovided
to-the-supervising-adinistratorupen+reguedimoved unchanged to next paragraph)

A copy of the orientation materials shall be provided to the supervising administrator
upon request. (moved unchanged from paragraph above)

Secure written permission to print copyrighted material in faculty handouts or
syllabi. (moved unchanged from 4.C.21)

Provide Planinstructional or nofinstructional activities with due regard to the level and
purpose of the course or service area.

Use media aids, the library, and athesources as appropriate to enhance student learning.

As appropriate, utilize alternative instructional delivery approaches to enhance student
access.

+—Communicate-with-students-and-staff-ina-professionalmarimaved with change to

4.C.16)

8—Maintain-eurreney-in-subject-matterand/orservice-dreaved to 4.C.2)

imgsed to 4.C.17.a)

c(witeed

to 4.C.17.b)

18



Article 4 (continued)

9. Not, except in the case of emergency, leave a class, program, or activity unattended.
An appropriately qualified KCCD academic employee must always be responsible
and present.(moved with change from 4.20)

10. Adhere to College and District policies and procedu(pmved to 4.C.19)

10. Provide for supervision of students throughout assigned activities, events or field
trips. (moved with change from 4.C.14)

11. Notcombine, cancel, or change nating times or places of classes or activities without
permission of the College President or designe@noved from 4.C.13)

1112, Reasonably assist in the maintenance of facilities and equipment.

1213 When reasonably possible, report absences ificiuft time to provide proper
substitution.

without

with change to 4.C.10)

1514.  File an injury report with the College President or designee if a personal or student
injury occurs while on duty.

1615, Provide and Mmaintain a currentailing addresse-mail address,and telephone

number withthe-College-Presideftuman Resources

16. Communicate with students-and-staff-andothers in a professional manner(moved
with change from 4.C.7)

seheelsandreeuegeimoved to 4 C. 17 c)

17. Participate in the college community. Adjunct faculty are encouraged but not
required to participate. Participation includes the following, as appropriat;

pl&n%remeelﬁhe—s&uaﬂo(moved Wlth changes to 4 C. 17 d)

19



Article 4 (continued)

a. College, divisional, or departmental meetings. (Attendance is mandatory for all
full -time faculty.) (moved with changes from 4.C.9)

b. Serve on committees and/or participate in other faculty governance activities.
(moved from 4.C.9.a)

c. Participate in retention and institutional research activities and
recruiting/articulation with schools and colleges(moved from 4.C.17)

d. Participate with chair and educational administrator to develop and implement a
plan to improve retention if class &e at the end of a semester is unreasonably
low as a pattern.(moved with changes from 4.C.17.a)

e. Participate in promotional activities, job placement activities, student followup
activities and advisory committees(moved with changes from 4.C.18)

f. Develop or participate in the development of curriculum, services, and/or
activities. Review curriculum and/or services periodically, revising as necessary.
(moved from 4.C.2)

1918  Not conduct personal businessich interferes with contract responsibilities nor use
District or College personnel, facilitiegr equipment for personal business.

19. Adhere to College andDistrict policies and procedures.(moved from 4.C.10)

_Secure_written—permissi ' Iri fali . yllabi.
(moved to 4.C.5)

D. District Rights

1. Except as limited specifically by the express terms of this Agreement, or in adopted Board
Policy of the Board of Trusteefg District retains all of the rights and authority conferred
upon it by the laws of the State of California to direct, manage, and control thedffairs
the District.

20



(continued)

artment, Division, or Program Area Rights (SeeArticle Five for the faculty chair

Article 4
E. Dep
sele

The

ction, compensation, and evaluation)

faculty of each department, division, or program area may develop rules, regulations, and

procedures for divisional (departmental or program area) operation, which are not in conflict

with

the law, Board policy, and this Agreement in the following areas. The educational

administrator, working collaboratively with the department members, will review the rules,
regulations, and procedures biennially.

©OPONoO A WNE

F. The

Summer assignments

Conference travel

Faculty appointment® committees

Faculty evaluation

Safety procedures

Textbook selection

Courses to which faculty are assigned and counselor and librarian assignments
Multiple Site Assignments

Specific courses to be offered

Development of course grosals and course revisions

Priority setting for divisional (departmental, program area) planning

Selection of faculty participants in division, department, program area review(s)

Kern Community College District will not discriminate in its emplegbrelationship with

members of the unit on the basis of ratisability, medical condition, marital status, gender,
sexual orientation, age, religious creed, color, national origin, or ancestry.

1.

32.

The provisions ofrticle 4.F are not subject térticle Fifteen Sixteen the grievance
procedure. Complaints of alleged violations of this Article may be processed through
Board of Trustees Policséction Elever-General Personnel Administratior) or other
procedures provided by statute.

Complains of alleged violations dhis Article 4.F may be processed with the assistance
of the Association.

G. Non-College Employment

1.

The Governing Board recognizes that District employees may receive compensation for
outside activities as long as thesBwiiies are not incompatible with the employee's duties

or to the duties, functions, or responsibilities of the DistActaculty member may
request prior approval for non-college employment if the faculty member is uncertain

if an activity is incompatible.
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Article 4 (continued)

2. Outside paid activities are incompatible with employment if they require tinepehat
interfere with the proper, efficient discharge of the employee's duties; if they entalil
compensation from an outside source for activities which are part of the employee's regular
duties; or if they involve using for private gain the Districtsme, time, facilities,
equipment, or supplies.

a. The Governing Boad recognizes that djunct faculty may have primary
employment responsibilities elsewhere that could interfere with the KCCD
assignment. Such primary employment should not significantiypor repeatedly
interfere with the assignment.

b. Itis the responsibility of the adjunctfaculty memberto advise the faculty chair
or educational administrator of such conflicts (prior to the conflict, if possible)
that could interfere with the proper, efficient discharge of their assignment.

3. Upon determining that an employeeds outsi
employment, the educational aministrator shall so inform the employee. An
employee who continues to pursue an incompatible acity may be subject to
disciplinary action. (moved with changes from 4.G.4)

34. An employee shall not approve any request for payment of District funds for any purpose
on behalf of other staff if the employee benefits financially from the approvatioe i
supervisor benefits financially.

administrative
} nvith District
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ARTICLE FIVE 6 FACULTY AREA CHAIRS AND FACULTY DIRECTORS

Faculty Area Chairs

A. Selection & Chair

1. Chair terms are two (2) years.

2. When the term of a Chair is about to expire or the position becomes vacant, the Academic
Senate will conduct an election within the area to select the nominee(s) for the position as
follows:

a. The Senate wiilsend a list of responsibilities and compensation of Chairs to all
members of the area together with a request for nominations of tenured faculty within
the area. The Association will consider exceptions to the tenure requirement en a case
by-case basis.

b. Ballots will permit each member of the area to select apieste candidate and a
secondplace candidate. The Senate will send the tally showing the first and second
choices of the area to the President.

c. The College President or designealsimterview the candidate(s) receiving the
highest number of votes and make the final selection or reopen the process. All
candidates being interviewed for a specific chair position shall be interviewed by the
same administrator.

B. Removal of Chair

1. Initiated by the Area: At any time during the Chair's term, etterd of the members of
the area may petition the Academic Senate for a vote to recall the Chair. If at least two
thirds (2/3) of those voting in the recall election vote to recalRtmdentofthe-College
College Presidentwill declare the position vacant and a Chair will be selected in
accordance with procedures set fortAiticle 5.A.2. In the interim, the College President
may appoint an educational administrator to fulfill thaick duties for a period not to
exceed fortyfive calendar days, unless extended by the Association. Following such
actions the Chair shall be reassigned, in accordance with A8esterEight of this
agreement.

2. Initiated by the College President The College President may remove a Chair after
convening a special meeting in order to consult with members of the area before taking
final action. In such an event, the College President shall provide notice to the person and
area at least ten days priorsuch removal. The Chair shall be provided reasons in writing
for such actions. Following such actions the Chair shall be reassigned, in accordance with
Article SevenEight of this agreement. After such removal, the area shall hold a new
election. Irthe interim, the College President may appoint an educational athation to
fulfill the faculty chair's duties for a period not to exceed fdie calendar days, unless
the Association approves an extension.
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Article 5 (continued)

C. Vacancy

1. When aChairis vacated, the individual vacating that position relinquishes responsibilities
and compensation related to that position. The vacancy will be filled in accordance with
this Article, 5.A.2.

2. Intheinterim, the College President may appameducational administrator to fulfill the
faculty Chair's duties for a period not to exceed ffitg calendar days, unless the
Association approves an extension in consultation with the President or designee.

D. Core Duties and Responsibilities of KCO Faculty Chairs

1. Leadership

a.

b.

Serve as primary communicator/spokesperson for the area of responsibility.

Conduct regularly scheduled meetings, at least twice a semester and special meetings
as necessary, for the area of responsibility smencommunication, discussion, and
consensual decisiemaking.

Ensure area representation at appropriate college committees as defined by the
established campus participatory governance procedures.

Encourage area faculty and classified gpaffticipation in college governance.

Maintain cooperative and productive working relationships within the areas and with
campus support services and other instructional areas.

In collaboration with area faculty, identify student needs acwimenend strategies for
meeting identified needs.

Support and represent equitably the disciplines andisdiplines within the area of
responsibility.

Faculty chairs will not be reassigned 100% from their service areas. They will
continueto teach, counsel, or serve as a librarian, as appropriate.

Facilitate open and shared communication and collaboration among faculty, staff, and
program areas.

Develop, in collaboration with area faculty, rules, regulations, and procdduties
operation of the area in accordance with the terms of the contract and Board policy.

Encourage area participation in grant, special project, and categorical activities, where
appropriate.
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Article 5 (continued)

2.

Curriculum and Programs

a. Encourage and support curriculum development and innovation.

b. Coordinate the preparation and review of new course outlines and catalog information.

c. Implement the curriculum review/renewal process.

d. Implement and participate in the gram review process.

e. Develop area schedule of courses and staff assignments to meet student needs, with
input from all area faculty.

f.  Participate in the articulation of area curricula with transfer institutions, high schools,
and employers inading Tech Prep agreements.

g. Participate in the development of the Educational Master Plan in collaboration with
the faculty within the area of responsibility and the Administration.

h. Monitor student enroliments and program effectiveness. iReemd and implement
appropriate measures as needed.

Personnel

a. Participate in recruiting and selection processes of area full antipparfiaculty and
classified personnel.

b. Coordinate department or division orientation of new area faanttylassified staff.

c. Participate in faculty evaluations in accordance with this contract.

d. Coordinate the evaluation of adjunct faculty.

e. Participate in the evaluation of the supervising administrator.

f.  Participate in the evaluatiaf classified personnel as appropriate.

g. Participate in the resolution of conflicts between faculty, staff, and students in the

areas as described in Board Policy.
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Article 5 (continued)

4.

Fiscal

a.

b.

C.

Collaboratively develop annual area budged expenditure recommendations with
input encouraged from all area faculty members.

Manage area budget.

Advocate for the area in the development of the college budget.

Administrative

a.

d.

e.

Work with the Public Information Officerroother appropriate entity to develop
publications to promote instructional and student services programs.

Ensure, where applicable, that advisory committees are formed, convened, and have
appropriate community and faculty representation.

Monitor operations and physical resources. Recommend and implement appropriate
measures as needed.

Oversee inventory and equipment lists as appropriate.

Meet regularly prescribed timelines for faculty chair duties.

E. Evaluation of Faculty Chairs

1.

Faculty chairs will be evaluated on the duties listed in this article by faculty and staff in the
area and the educational administrator.

This process shall be completed by February 15 in the second year of each chair term.

Faculty cha& evaluation forms are found #rticle 5, Appendix B.

The results of the evaluation shall be shared with the Faculty chair.

Faculty chair evaluation results shall be maintained in the official District personnel file,
but shall not be part ahe Mode A, B, or C faculty evaluation process.

F. Compensation for Faculty Chairs

1.

Formula for faculty chair reassignedtime and extra days

a.

Faculty chair reassigned time is assigned every July 1, based upon the total teaching
faculty FTEF inthe Chair's area, including fetime equivalent adjunct faculty.
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Article 5 (continued)

b. Reassigned time will be recalculated before March 1 each year adding the previous
calendar yeardés spring, summer Forangd f al
depatment or division undergoing reorganization, reassigned time will be calculated
within a reasonable time after the reorganization has been approved by the Academic
Senate and the Associatigfee the table below for an example).

FTEF Determination

Spring Summer
2004 2004 Fall-2004 Full Year
10.3256 1.4370 9.8984 10.8305

c. The following table is used for reassigned time distribution.

FTEE Re?:s_rsllzgned
Reassigned Time| upto 3 0

>3 to 10 0.2
>10 t013 0.3
>13to 17 04
>17 to 22 0.5
>22 10 28 0.6

>28 0.7

d. Extra Days

1) Each faculty chair is assigned a base of ten (10) extra days and paid or the one
hundredeighty-five-day (185day) faculty schedule including one (1) day for
each summer FTEF which is paid dretper diem rate [For instance in the
example above the faculty member would receive ten (10) base days + one (1)
days for the summer FTEF totaling eleven (d4ys]

2) Extra duty days beyond the ehandredeighty-five-day (185day) base will be
paidat the per diem rate which is calculated at thetamalredseventyfive-day
(175day) annual salary divided by one hundred sevBwy(175). These days
wi || be assigned annually based upon t
extra duty days beyortle one hundred severftye (175) contract days shall be
determined by the supervising educational administrator in consultatiotine
faculty chair.
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Article 5 (continued)

3) Extradays will be calendared in consultation with the educationahedrator.
4)  Chair training will be incorporated into the base days.

e. SeeAppendix A for chair release time and extra days for2865200620082009
academic year. This will be updated annually, accordidgtiole 5.F.1.

2. TheAppendixwill i nclude the area chairés reassig
yearly.

G. Non-Compensated Faculty Chairs

1. Areas that have faculty chairs that do not receive reassigned time or extra duty days are not
listed.

2. The Senates may establistdaun elections for neoompensated participatory chairs for
those areas not represented by a compensated chair.

H. Faculty Director Definition

Faculty directors are faculty hired or assigned to direct specific programs or activities, they are
not eleted. This section and the accompanying evaluation are intended for directors of
programs funded through unrestricted and some restricted funding programs, but not intended
for directors of grants or temporarily funded positions. Faculty directors haveifferent job
assignments with differing levels of responsibility and lists of duties. Faculty directors are often
assigned extra days or reassigned time to enable them to fulfill their duties; these extra days are
paid at the per diem rate.

|. Core Duties and Responsibilities

Directors may be responsible for only some of the following duties depending upon their job
description and area of responsibilithe director and educational administrator shall meet at
the beginning of the evaluation yeardetermine which of the following duties are appropriate

to the written job description.

1. Leadership
a. Serve as primary communicator/spokesperson for the area of responsibility.
b. Encourage area faculty and staff participation in collegemg@nce.

c. Maintain cooperative and productive working relationships within the campus and
community.

d. In collaboration with area faculty and community partnerships, identify student and
area needs, and recommend strategies for meeting identfeld.
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Article 5 (continued)

e.

g.

Develop, in collaboration with area faculty and staff, rules, regulations, and
procedures for the operation of the area in accordance with the terms of the contract,
Board policy, and external regulatory agencies.

Encourage area participation in grant, special project, and categorical activities, where
appropriate.

Conducts meetings for the area of responsibility as appropriate.

2. Curriculum and Programs

a.

b.

Encourage and support curriculum developnagrat innovation.

Coordinate the preparation and review of new course outlines and catalog
information.

Implement the curriculum review/renewal process.
Implement and participate in the program review process.

Develop area schedubf courses and staff assignments to meet student needs, with
input from all area faculty.

Participate in the articulation of area curricula with transfer institutions, high schools,
and employers including Tech Prep agreements.

Participaten the development of the Educational Master Plan in collaboration with
the faculty and staff within the area of responsibility and the Administration.

Monitor student enrollments and program effectiveness. Recommend and implement
appropriate meaures as needed.

3. Personnel

a.

Participate in recruiting and selection processes of area full artipafaculty and
staff.

Coordinate department or division orientation of new area faculty and staff.
Participate in faculty evaations in accordance with this contract.
Coordinate the evaluation of adjunct faculty.

Participate in the evaluation of the supervising administrator.
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Article 5 (continued)

f.  Participate in the evaluation of staff as appropriate.

g. Participate in the resolution of conflicts between faculty, staff, and students in the
areas where there are no department/division chairs, as described in Board Policy.

4. Fiscal

a. Collaboratively develop annual area budget and expendéaoenmendations with
input encouraged from all area faculty members.

b. Manage area budget.
c. Advocate for the area in the development of the college budget.
d. Advocate for funding from external agencies, where appropriate.

5. Administrative

a. Work with the Public Information Officer or other appropriate entity to develop
publications to promote instructional and student services programs.

b. Ensure, where applicable, that advisory committees are formed, convened, and have
appopriate community and college representation.

c. Monitor operations and physical resources. Recommend and implement appropriate
measures as needed.

d. Oversee inventory and equipment lists as appropriate.
e. Meet regularly prescribed timelinés faculty director duties.

f.  Meet prescribed timelines for reports to external agenc{esoved sections A & B
without changes from Addendum 6)
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Article 5 - Appendix A

Faculty Chair Reassigned Time and Extra Days

Facultychair assignment shall be a minimum of one hundred efglety185) days.The minimum
reassigned time at Cerro Coso and Porterville College shall be 0.30 to compensate for unassisted
chair duties:

Total Reassignetime and days = 15.357

Bakersfield College

FTEF FTEF Reassigned | g0 puty
FTEF Time
Department 063-04 Summer Fall 08 | (Portion of days
Spring 08 | FFEF-08 Load)
Academic Development 118| '4235 1: 42'9; 2; 35 18.801 4050 1215
Agriculture 9; '95 45 65 11'3; 6; 7; 10.529 2030 11
. .
P 18976 0.268* 50 2
Fechnolog
10200
Art 11.999 1.000 12.500 30 11
Behavioral Science 2221'9; 912 45 '25 Oég 23.831 60 1314
Biological Sciences 1155 '05315 22'9185 35 15.248 40 1213
BusinessAdministration
1160 0767
Management and 20.429 3050 1113
Technology 20.048 2.734
Communication 115| .6; 7; 9: 4| '2; Oég 17.613 4050 14
Computer-Studies 11.005 0601 30 11
Counseling
Engineering and
Industrial Technology 2alasd 1.068 28.492 ep 1
Englishwith-ESL 43.046 11.067 36.645 70 2021
ESL 6.938 20 10
12705 1933
FACE 16.562 5.366 17.294 SOER 08
Foreign Language with 9.594 1532
ASL 11.658 2.132 Lies> 2058 12
Health & Physical 22127 4.049
Education 24.595 5.783 zaizb SOHR 1408
Library 10
Mathematics 31238 8401 31.487 70 1821
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31.019 10.958
Nursing 19.956 2.364 22.898 70** 11**
Performing Arts 9.999 17590 9.057 2030 12
9.289 2.050
Philosophy 7 999 1.800 8.066 20 1112
. : 18633 1633
Physical Science 20.099 4.265 16.301 50 1214
Social Science 27194 11.699 29.299 6070 1622
Total 302887 +40 252
Total FTE Reassigned 24 L 440
Time

*An additional two (2) summer days will be add&8+ EIT Chair load for summer to compensate
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Article 5 Appendix Acontinued)

for the JTPA load calculated on the 27.5 hours teaching which equals 1.833 FTEF.

**In accordance with the 3/2/07 MOU between the parties, compensation for the Nursing chair
duties will include 0.7 load reassigned time and 11 extra days at tbeperate.

The Counseling and Library chairs will have no specified reassigned time because of the flexible
nature of the assignments allows chair duties to be done within the workday.
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Article 5, Appendix A (continued)

Cerro Coso College

Reassigned

FTEF FTEF FTEF Time Extra Duty
Department 0304 Spring | Summer | Fall (Portion of Days
08 0408 08
Load)
CIS/Business 7.090 3.531 | 10.658 30 14
Child
Development/Education 4.470 3.137 | 6.033 30 13
Counseling
English 10.467 5 733 12.334 4030 13
Humanities 1406810.141 4| '35 35 2; 11.813 40 1514
Industrial Arts 3.366 .133 4,568 30 10
Library
Mathematics 13.75210.278 35 '3| 3; 1' 10.410 4030 13
Media Arts 2.231 1.465 | 4.559 30 11
Physical Education ++#317.587 2'7; 995 7.527 30 13
Public Services 13.280 1.281 |14.724 40 11
Science 7912 776 6.678 30 11
Social Science 11.1178.516 ﬁgg 9.719 30 1415
Visual & Performing Arts| 109112465 5399 11.267 3040 12
Total 81284 240 111
Total FTE Reasgned 2-490 0634

ing with
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The Counseling and Library chairs will have no specified reassigned time because of the flexible
nature of the assignments allows chair duties to be done within the workday.
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Porterville College
Reassigned
r ETEF 03-04 FTEF FTEF Time Extra Duty
Division Spring 08 Summer | kel (Portion of Days
pring FTEF08 | 08
Load)
Apphied-Technology 4735 602 39 10
Business-Edueation 8.28 0-#4 30 11
Career and
Technical
Education* 19.748 2.381 |20.218 50 12
Edueationand
Career Developmen 573 0.60 S +
Fine and Applied
Arts +6457.085 | 1:261.533| 6.620 "o e
Language Arts 18.9214.766 | 6-334.327 | 17.193 50 1014
Natural Sciences & 40 13
Mathematics 16.2915.599 | 2.772.733| 15.366
Physical Education
and Athletics 18.3510.120 | 2:994.020 | 9.506 SOER =
Social Sciences 1165514.167| 3:033.152| 13.220 3040 13
Studgnt Learning 0 10
Services
Total 91635 290 162
Total FTE
Reassigned 290 0.583
B The Porterville College Acaddc Senate will evaluate the division consolidation of

Applied Technology, Education and Career Development, and Business Divisions into the Career
and TechnicaEducationDivision at the end of the 2009/10 academic year and return the

divisions to their ®tus in Spring 2007 if so recommended by the majority of thdifiod faculty

in said division. The Association encourages the Academic Senate of Porterville College to
complete the evaluation no later than April 1, 2010.
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Bakersfield College
Cerro Coso College
Porterville College

Article 5 - Appendix B

Kern Community College District
2100 Chester Avenue
Bakersfield, CA 93301

KCCD Faculty Evaluation
Faculty Chair Evaluation

=KD

Y COMMATT CLES: DSTALT

Eval

uee

Evaluator

Date

Rate the performance for each responsibility identified. In some circumstances the responsibility may not
apply or you may
to Assess. O

not be

abl

e to

assess it. I n

this ¢

Strongly
Agree

Agree

Disagree

Strongly
Disagree

Not Applicable/
Unable to Assess

Leadership

1.

Serves as the primary
communicator for the area of
responsibility.

O

O

O

Conducts regularly scheduled
meetings for the area of
responsibility.

Ensures area representation at
appropriate college committees
as defined by participatory
governance procedures.

Encourages area faculty and
classified staff participation in
college governance.

Maintains cooperative working
relationships with campus
support services and
instructional areas.

Identifies student needs and
recommends strategies for
meeting identified needs, in
collaboration with area faculty.

Supports and represents
disciplines and sub-disciplines
within the area equitably.

. Facilitates communication and

collaboration among staff,
faculty and program areas.

9.

Develops and follows area
procedures.

10.

Encourages area participation
in grant, special project, and
categorical activities, where
appropriate.

Cu

rriculum and Programs

11.

Encourages and supports
curriculum development and
innovation.

12.

Coordinate the preparation and
review of new course outlines
and catalog information.
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Strongly Strongly Not Applicable/
Agree Agree | Disagree Disagree Unable to Assess

13. Implements curriculum o o o o o
review/renewal process.

14. Implements gnd participates in o o o o o
program review process.

15. Develops area schedule. 0 0 0 0] ©)

16. Participates in articulation. 0 0 ®) ®) ©)

17. Participates in Educational o o o o o
Master Plan development.

18. Monitors student enrollment
and implements appropriate (0] (0] (0] (0] @)
measures.

Personnel

19. Participates in recruiting and
selecting area faculty and (0] (0] (0] (0] @)
classified staff.

20. Coordinates area orientation o o o o o
for new faculty and staff.

21. Part|0|p'ates in area faculty o o o o o
evaluations.

22. Coordinates area adjunct o o o o o
faculty evaluations.

23. Part|0|p'ates in area classified o o o o o
evaluations.

24. Patrticipates in the resolution of
conflicts between faculty, staff, 0] 0] (0] o o
and students.

Fiscal

25. Develops area budget o o o o o
collaboratively.

26. Manages area budget. 0] 0] 0] 0] ©)

27. Advocates for the area in the
development of the college 0] (0] 0] 0] 0]
budget.

Administrative

28. Works to promote area
instructional and student 0] 0] 0] 0] @)
services programs.

29. Ensures, where applicable, that
advisory committees are
formed, convened, and o o o o o
documented and have
appropriate community and
college representation.

30. Monitors operations and fiscal o o o o o
resources.

31. Ove_rsees m_ventory and o o o o o
equipment lists.

32. I\./Ieet.s prescribed faculty chair o o o o o
timelines.

33. What specific strengths did you identify in this faculty member?

34. Pl ease |list any specific changes needed to strer
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35. List any other suggestions for improvements this faculty member might take.

36. Other comments or suggestions?

Overall Assessment

SatisfactorMeeds | mprovement Unsatisfactory

Evaluatords Signature Date

Thank you for your participation.
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ARTICLE SIX--EVALUATION & TENURE OF FACULTY
(This article applies to fulltime faculty only.)

A.

Purpose

Quality faculty are essential togtacademic excellence of an institution. Therefore, it is a
mutual expectation of faculty and administration that regular aigiony feedback be provided
to faculty regarding job performance.

To ensure that quality teaching and support services meries core ingredients in
undergraduate education, the faculty evaluation process:

1. Focuses on professional growth, recognition, and improvement by identifying and providing
instructional resources for support of individual faculty goals and growth.

2. Pronmotes faculty service (e.g. community, committee, professional activities).

3. Facilitates the accomplishment of individual faculty objectives linked to departmental,
program, and institutional missions and goals.

4. Assesses the performance of the full scopall assigned duties according to the job
assignment and relevant professional standards.

5. Provides the basis for retention and tenure decisions.

Requirements

1. Uniform and Consistent There shall be a uniform and consistent evaluation policyl for a
faculty as specified in the procedures and forms within this agreement.

2. Truthful and Accurate: Evaluation information shall be truthful and shall not include
unsubstantiated information including rumors, gossip, or anonymous information of any
kind. Information shall not be obtained through the use of sources such as electronic media,
listening or recording devices without the written permission of the faculty member.

3. Limited to Contractual Duties: Faculty will be evaluated only on contractual dsitie
Faculty chair evaluations are addressed separatélyiagle 5 and are unrelated to tenure
and retention decisions.

4. Based on Performance not Technology A distinction shall be made between faculty
performance and technological failure. Malfunctiohgetructional equipment shall not
adversely affect the evaluation.

5. Timely: All participants are cognizant of the importance of immediate formative feedback
and are committed to providing feedback rapidly and completing the process in a timely
manner.
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Article 6 (continued)

6. Contentis not Grievable The content of evaluations collected in a manner consistent with
this Article shall not be grievable.

C. Process

1. Criteria: Because faculty assignments are diverse, evaluation criteria appropitiege to
assignment shall be used as specified in the procedures and forms within this Agreement.

These criteria include:

Discipline Knowledge

Creation and Facilitation of the Learning Environment
Individual Professional Responsibility

Participation in Institutional Activities

Effective Teaching Methods

"2 OT®

2. Componentsand-Suggested-Timeline The purpose ahe multiple componentksted
belowis to get data from a variety of perspectives for diverse faculty assignmeeng. E
effort should be made to integrate the data in its entirety in contrast to overemphasizing any

individual component. SeeArticle-Six—t-and-Jfor-SummaryTables—of Evaluation
Components.

a. Portfolio: developed during Mode A year 1 through tmaghand mentoring, and
required for subsequent years of evaluation.

The purpose of the Portfolio is to:
Demonstrate an egoing commitment to professional growth and development
Provide an opportunity to give voice to a teaching and/or service philpso
Showcase the progress, best work and achievements of the faculty member
Document campus, community, professional, and other multidimensional
contributions
Afford the committee a context in which to view their scheduled observations
e Presentacreatve refl ection of the faculty men
e Act as the primary presentation aid and catalyst for th€OBeervation
Meeting

The evaluation committee reviews the portfolio during the®lyservation Meeting, and
returns it to the waluee at the end of the meeting, unless the evaluee chooses to leave it
with the committee for further review.

Portfolio Preparation:

Portfolios may be developed in any appropriate medium, for instance, electronic formats or
threeringbider s or ot her met hods appropriate to
required items, the portfolio contents will vary between individuals and will reflect the
personal style and choices of the faculty member. The portfaip intlude optional

activities beyond contractual duti@sh e port fol i o i s an &80 d to f
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Article 6 (continued)

minute presentation in the P@bservation MeetingThe items included should help to
showcase the faculty me mbreetlledastpvaloagon.e ss an

Mode A year T
Required in the portfolio:
e Goals for professional growth
(See bullets for professional accomplishments below)
e Teaching and/or service philosophy
¢ Syllabi for courses taught in the current semester
e Sanples of assignments/assessment activities for each learning environment
that will be evaluated

Mode A years 2,3,4 and ModeiB
Required in the portfolio:
¢ Professional accomplishments
A brief statement about what you hawntributed or gained by your
campus/district service in any of the following areas:
o In-class teaching/counseling/support service.
o Curriculum review/development (e.g., development of courses, programs
and/or instructional processes)
Educational research agty
Community work (e.g., speeches to community groups, formal assessment
of community needs)
Articulation with feeder schools and feyear institutions
Recruitment of new student populations
On-campus committee work
Management responsibilities (e.gervice area coordinator,
division/departmenthair, supervisor of aides)
Significant community and professional service (e.g., school board
member, journal editor, officer of professional society)
o Participation in job placement, a@ampus activities andgfessional
service
o Other
e Goals for professional growth
(See bullets for professional accomplishments above)
e Teaching and/or service philosophy
¢ Syllabi for courses taught in the current semester
e Samples of assignments/assessment activities foleatciing environmenthat
will be evaluated
¢ A brief narrative summarizing your student learning outcomes and assessment
strategies. Your portfolio should reflect your unique contributions.

o O

O O O O

o

b. Instructional MaterialfReview form D; instructional faculty og): Review of the
evalueeds submitted instructional mater.
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Article 6 (continued)

sample course assignments/assessment activities, and grading procedures.

c. PreObservation Meeting: Participatory meetio clarify the evaluation process,
review the faculty portfolio to provide a context tbe evaluation process, answer
guestions, establish parameters (such as observations), determine who will complete
the Faculty Service Survey (if evaluee has reassl time or otherwise wishes to
use this evaluation tool) and provide feedback from the committee about the
mat erials presented. fehpertfoBowslollditake 6 s pr e s
about 2630 minutes.

d. Peer and Administrative Observatidifierms appropriate to assignment; see
Checklist in Article 6 Appendix): Announced and scheduled observations by
committee members of faculty work and interaction with students. Observations
should be made of all faculty instructional, counseling armdryjbassignments.
Timely feedback should be provided to evaluee prior to the Evaluation Summary
meeting.

e. Student Evaluations (forms appropriate to assignment; see Checklist in Article 6
Appendix): Evaluative reviews by students about interactioitis the evaluee
conducting various duties (teaching, counseling, library, & other support services)

f. Administrative Assessment Review (fo@iFT): Evaluative review by Educational
Administrator.

g. Faculty Service Survey (forfa/FT, all facultywith reassigned time duties, others
optional): Assesses the evalueebds cont
unique perspective of peers outside the discipline area or in the community,
concerning faculty service.

h. Evaluation Team Summary (atied to formA/FT): Committee discusses the
Evaluation Team Summary and makes recommendation based upon data from the
evaluation process. Summary may include a minority report.

i.  Evaluation Summary Meeting: Meeting to clarify the Evaluation Teamnsam
recognize faculty strengths, suggest areas for improvement and development, and
inform the evaluee of the committee recommendation. Committee members and
evaluee sign form AT no later than the end of the term of evaluation.

J.  PresidentiaReview (Vice Presidents may also review the packet or be delegated
as the presidential reviewer.): Final campus administrative review of the
evaluation packet and recommendation concerning employment status. Mode A
years commendations, recommendatioretore, implement improvements, or in
years 1- 4 not to rehire. Mode B recommendations for improvement.

k. Chancellor Review: Final district administrative review of the evaluation packet and
recommendation concerning employment status. Commenda&oasymendation
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Article 6 (continued)

to rehire; or implement improvements; or in Mode A years 1, 2, and 4 there can be a
decision not to rehire.

|.  Board Approval: Board of Trustees review and finalize the decision concerning the

faculty member. fal decision to rehire with commendations or suggestions for
improvement; or decision not to rehire.

3. Ratings

a. Satisfactory: I n the case of an evalwuation rep
be retained and the evaluation is concled

b. Needs to Improve

1)I n the <case of a Mode A evalwuation |
recommendation for reappointment shall be given with specific recommendations
for improvement, and shall include a plan for remediation of any deficiembies.
plan shall include a timeline for remediation, observation, asedakiation. The
District shall provide assistance to remediate any deficiencies enumerated by the
evaluation team.

2) In the event of dessthansatisfacteryneeds to improvevaluationduring the
Comprehensive Mode B evaluation process, the College president may implement
a Mode C evaluation. lessthansatisfacteryneeds to improvevaluation during
the Brief Mode B evaluation processll be followed by a Comprehensive
Evaluationthe following semester

c. Unsatisfactory: Il n the case of an evaluation r e
employee in years one (1), two (2), or four (4) is terminatedhe event of an
unsatisfactory evaluation during Mode A, year 3, a remediglan shall be given with
specific recommendations for remediation of any deficiencies. The plan shall include a
timeline for remediation, observation, andenaluation. The District shall provide
assistance to remediate any deficiencies enumerattt lgvaluation teamin the
event of an unsatisfactory evaluation during the Mode B process, the College president
may implement a Mode C evaluation.

4. Participants

a. The Evaluation Committee

The goal of the Evaluation Committee is to identify andiase strengths, to identify

areas needing improvement, and to suggest areas for growth. The committee should
limit itself to the agreedipon expectations for conditions of improvement and
parameters that the faculty member and department have identidiedng the
evaluation cycle, the Educational Administrator and the Evaluation Committee
members shall make scheduled and announced visits to classes or work areas for
observation purposes. The Evaluation Committee will meet with the faculty member
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Article 6 (continued)

in the PreObservation and PeSfibservation Meetings and sign the final evaluation
report.Every effort will be made for evaluation meetings to be scheduled with due
consideration of faculty assignments. In the event that a committebenansses a

meeting, that committee member will meet with both the Educational Administrator

and the evaluation committee chair, within five work days, to fulfill committee
obligations A minority statement may be submitted to the evaluation packageégrior

the report being finalized and signedlll comments and recommendations will be

tied to components relevant to the fac
criticisms, challenges to academic freedom, and identification of goals outside of
these panmaeters are not appropriate.

1) The Faculty chair will serve on area evaluations and facilitate the Pre
Observation Meeting. In the event that a faculty chair cannot serve, an area does
not have a chair, or the faculty chair is the evaluee, the Ednahtio
Administrator will meet with the faculty in the area to select a suitable
substitute.

2) Faculty Evaluatorsvill participate in all components of the evaluation as peer
experts:
Attend all committee meetisg
Review the portfolio and other materials (complete fOVfT as appropriate)
Make arrangements fan observation date
Complete thebservation and observation form appropriate to
assignment
e Give the evaluee timely feedback upon completion obtiservation
(prior to the posbbservation meeting)
¢ Sign the final report confirming the majority opinion

3) The Educational Administrator:
e Provides diretion to evaluee on expectations and suitability of initial
paperwork
¢ Provides direction to evaluee on expectations and initial process
o Determines the timeline following contract specifications
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Article 6 (continued)

e Coordinates the paperwork inherenthe process

e Completes an observation and observation form appropriate to the
assignment

e Givesthe evaluee timely feedback upon completion of the observation
(prior to the PosObservation Meeting)

e Completes administrative assessment FQYFT

e Coordinateshe evaluation team as it jointly completes thalEation Team
Summary(attached to form A/F)I based upon thmajority opinion of the
group

e Types summary report

e After consultation with the evaluation committee, makes a
recommendation on continued emyahent of thdaculty member to the
President

b. Evalueewill:

e Select one (1) tenured faculty member for the evaluation team,
e Prepare the portfolio
e Provide their Educational Administrator with the followipgor to the Pre
Observation Meeting:
o Professional accomplishments
Goals for professional growth
Teaching and/or service philosophy
Syllabi for courses taught in the current semester
Samples of assignments/assessment activities for each learning
envirorment that will be evaluated
o Discussion of student learning outcomes and assessment strategies
e Provide course materials for evaluation
e Arrange observations for all assignments
e When appropriate, send out faculty service survey to individuals the evaluee
chooses, with instructions to return the form to the Educational Administrator
for inclusion in the evaluation packet

(0]
(0]
(0]
(0]

D. Types

1. Comprehensive Evaluationsinvolve a representative committee and a wide range of
evaluation instrumentend compones, as indicated iirticle 6.C.2 andheChecklistin
Article 6 AppendixandArticle-6-+. Comprehensive evaluations shall not be replaced by a
brief evaluation.

2. Brief Evaluations, for Mode B faculty only, include a smaller committee with a narrower
rangeof evaluation instrument€Components to be us&em-Article-6- are thePortfolio
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-Article 6 (continued)

ReviewPortfolio; and Student Evaluations. Forms to be used are indicated in the Checklist
in Article 6 Appendix The committeeneets with théaculty membergeliectsconducts
student evaluations in evermtass student contact assignmerdand completeshe
Evaluation Team Summary. The Educational Administrator com@atagdministrative
assessment repord faculty membewhowishes to focuhis or hetbrief evaluation on a
particular project may indicate this in the self evaluation portibwsadr heevaluation.A

faculty member may elect to replace a brief Mode B evaluation with a comprehensive
Mode B evaluation.

E. Faculty Categore

1. Non-tenured faculty shall be evaluated in accordance with the Mode A evaluation
processannually for the first four years. When a contract faculty member has not served
seventyfive percent (75%) or more of the annual load in the first year ofaymgnt, or
fifty percent (50%) or more of the annual load in the second year of employment, the
faculty memberés evaluation shall be exter

2. Tenured faculty shall be evaluated in accordance with the Mode B evaluptimess
every three (3) years.efured faculty whose Comprehensive Mode B evaluation is less
than satisfactory may be evaluated in accordance with Mode C.

3. Temperaryfacultyand Contingent on Funding facultyshall be evaluated accordance
with the Mode A evaluation process foetfirst four (4) years and then every third year
thereafter. Contingent on Funding faculty whose Comprehensive Mode B evaluation is
less than satisfactory may be evaluated in accordance with Mode C.

4. Temporary faculty shall be evaluated in accordz with the Mode A evaluation process
each year.

F. Mode A: Comprehensive evaluations for gesure faculty in the first four (4)
probationary contract years

1. Thepurposeof the probationary period is to give the faculty member who is a candidate
for reappointment or tenure the opportunity to demonstrate to the Board of Trustees that he
or she meets the standards established by a thorough process of evaluation

2. Evaluations are conductadthe fall semestdor thefirst four (4) years of emgoyment
to determine the granting of tenure in accordance with Education Code Sections-887605
87611

=3

e In years 1, 2, and,4he-evaluation-will-be-conducted-in-the—fal-term;- and
decision will be made either to retain or not retain the faculty member

b—In-year 3,-the-evaluation-will-be-conducted-in-the-spring term.
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Article 6 (continued)

3. TheCommittee consists of tenured faculty members only and includes the faculty chair,
except under extenuating circumstances, as the chair of tmenitee, one (1)
department/program area member chosen by the department) depdtmerprogram
area member chosen by the evaluee, and the Educational Administrator. Where there are
not sufficient department/program area members to serve on a cosmélated
disciplines may be used to furnish committee members.

Where appropriate, an evaluator from outside the College may be included by the
responsible Educational Administrator to increase the size of the committee to five (5).
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4. Years12and4dMode A Process an8uggestedimeline

Activity {See-Atticle6-H) A1, 2,3,4

Suggestedimeline

Portiolio Review-[Preevaluation-nterview| Weeks 35 Fall term
PreObservation Meeting
Observations Weeks 511 Fall term

Student Evaluations

Weeks 710 Fall term

Report compiled

Week 12 to end dofall term

Preliminary Tenure decision for Year 4

December 15

Evaluation SummarjPestevaluation-interview]

Week 13 to the end of the Fall term.

Complete file submitted to Vice President/Presiq February 1

Complete materials submitted to Chancellor February 15

Materials submitted to Board of Trustees for act On or before March 15 the College President §
make the final recommendation regard

appointment to the Chancellor and the Boarg
Trustees. A decision to retain results in a-gaar
contract after year 1 and a twear contract afte
year 2.A decision to retain in year 4 results
tenure. A decision not to retain results
termination. Prier—to—the—end—of-the-semes
during-yea-3-evaluations—the-College Presid(
shall-make-thefinal recommendation—regard
appointment-to-the Chancellorand-the-Boar(
Frustees

ﬁ I'] ‘EE'“'B ([SEE ’ "EI'EIE.S == ) ] I FSHg_gestsellunelnle
Observations Weeks-511-Spring-term
Student-Evaldations Weeks79-of Sprirgterm
Report Compiled Weeks-911 of Spring-term
Evaluation Summary MeetirgPostevaluation| Priorto-the-12-weekfthe-Spring-term.
interview]
Completed—materials—submitted—to—Vice Week-12to-end-cbpringterm
President/President
Complete-materials-submitted-to-Chancellor | Prierto-week-14-of the semester
Materials-submitted-to-Board-of Trustees for | Prior—to—the—ed—of the—semester—the—Collel
. i hall ke the.final I
; . I I | I
Board-of Frustees

56. The decision to grant tenurewill be based upon the cumulative evaluations of the

probationarevaluationgears In the fourth (¥) year if the decision is to retain the faculty

member, tenure will be granted, the faculty member will be notified by the Vice President

or President, and the faculty member willdudlicly recognized the following semester.
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Article 6 (continued):

a. Preliminary tenure decisionsBy December 15 of the fourth (4th) year, a preliminary

tenure recommendation shall be made by the evaluation committee that either (a)
tenure be granted or (b) the faculty member not be retained.

The December 15 preliminary tenure recommendation during the fourth (4th) year will
be based upon the annual evaluations one (1), two (2), three (3), and four (4). The
preliminary tenure recommendation shall be prepared by the responsible Educational
Administraor in consultation with the evaluation review committee. The preliminary
recommendation shall be sent to the College Vice President and President for review.
The College President shall make the final recommendation regarding tenure to the
Chancellor an@Board of Trustees by February 1.

. Contestedtenure decisionfAllegations that the District, in a decision to grant tenure,

made a negative decision that to a reasonable person was unreasonable, or violated,
misinterpreted, or misapplied any of its polgiand procedures concerning the
evaluation of probationary employees, shall be classified and procedurally addressed as
grievances. All rights, including hearing rights, shall be pursuant to the Education
Code.

G. Mode B

Regular tenured faculty are evated using the Mode B process every three (3) years.
The pocess includes review of previous evaluation information. The evaluation will be
scheduled in the Spring term. The first Mode B evaluation after tenure will be a
Comprehensiv&valuation(year 7). Subsequent evaluations will alternate beginning
with a Brief Evaluation (year 10), followed by a ComprehenEivaluation (year 13}

Brief Evaluation (year 16etc. A faculty member may elect to replace a brief Mode B
evaluation with a coprehensive Mode B evaluatio®\ lessthansatisfactory Brief

Mode B evaluation will be followethe next semestéry a Comprehensive Evaluation.

In this situation, the next Mode B evaluation with be in two and one halj2years.

1.

ComprehensiveMode B Evaluation Committee consists of tenured faculty members only
and includes the faculty chair, except under extenuating circumstances, as the chair of the
committee, one (1) department/program area member chosen by the evaluee, and the
Educational Administrator. Where there are not sufficient department/program area
members to serve on a committee, related disciplines may be used to furnish committee
members. Where appropriate, an evaluator from outside the College may be included by
the responsible Educational Administrator to increase the size of the commitee (4).

Brief Mode B Evaluation CommittedBrief evaluations are conducted by the faculty chair
and arEducational Administrator.
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3. Process andSuggestedrimelines

Activity (See-Article 6 Suggestedimeline

Brief Mode B evaluations (B Brief)

Portiolio-Review[Preevaluation-interview] Weeks 35 of Spring term

Pre Observation Meeting

Student Evaluations Weeks 59 of Spring term
Report compiled Weeks 911 of Sring term
Complete file submitted to Vice President/Presid By week 12 of the Spring term
Complete materials submitted to Chancellor On or before May 15

Materials submitted to Board of Trustees for acti{ On or before the June Board meeting
College President shall make the fir
recommendation to Board of Trustees.
unsatisfactory decisiomay resuls in a
Mode C evaluation.

Activity (See-Article 6 Suggestedimeline

Comprehensive Mode B evaluations B (Comp)

Portiolio-Review{Preevaluaiph-interview] Weeks 35 of Springterm

PreObservation Meeting

Observations Weeks 511 of Springterm
Student Evaluations Weeks 79 of Springterm
Report compiled Weeks 9 12 of Spring term

Evaluation SummarjRestevatuation-interview] Prior to weekL2 of Spring term

Complete file submitted to Vice President/Presid Prior to week 14f Spring term

Complete materials submitted to Chancellor On or before May 15.

Materials submitted to Board of Trustees for acti{ On or before the June Board megtitihe
College President shall make the fir
recommendation to Board of Trustees.

unsatisfactory decisiomay resuls in a

Mode C evaluation.

Mode C: In the event odneeds improvement assthansatistacterynsatisfactorgvaluation
reportdu i ng the Comprehensive Mode B process,
circumstances warrant evaluation other than the normal cycle, he or she may declare a Mode C
evaluation. At that time the College President shall enumerate and descrilasdms fer the

Mode C in writing to the faculty member. The College President shall provide notice to the
Association President that a Mode C has been declared. This will supersede a Mode B
evaluation

1. Committee: Within two (2) weeks of the receipt the notification letter by the evaluee, a
committee composed of tenured faculty members shall be appointed. The faculty members
on the committee shall includiee faculty chairpne (1) member chosen by the evaluee in
consultation with the Associatidresident or designee, one faculty member chosen by the
faculty chairand one (1) Educational Administrator appointed by the College President or
designee.In the event that a faculty chair cannot serve, an area does not have a chair, or
the faculty chaiis undergoing a Mode B evaluation, the Educational Administrator will
meet with the faculty in the area to select a suitable substitube event that the Mode C
is declared near the end of the term, the committee members will be appointed the first
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Article 6 (continued):

two (2) weeks of the next semesters recommended that faculty committee members be
experienced in teaching, college service and leadersbgeArticle Six Appendix @
forms S1/FT and R S-2/FT at theend of this Article foMode C evaluation forms

2. The faculty member and the committee shall consult to develemediation plan to
address the enumerated deficiencies. The plan shall:

a. include a timeline for remediating deficiencies.

b. delineate the processathe measures for determining performance
improvements.

c. be submittedred approved by the appropriate Vicesident.

3. The remediation plan shall be implemented and the District shall provide assistance to
remediate deficiencies enumeratedi®/NMode C evaluation committe.the conclusion
of the established timelindyé committee and the administrator shall meet with the evaluee
to review the summary fornit is recommended that an Association representative be
present at this meeting.

4. Evaluation toolsused tadetermine satisfactory progress may include but not be limited to:

. Student-EvaluatioStudent Evaluationat the suggestion of either the committee or
the evaluee, a standardized student evaluation or specialized student evaluatio
focusing on areas of deficiency

. Performance—ObservatiorPerformanceObservatiorat the discretion of the
Educational Administrator or at the election of the evaluee, observations of
performance by the evaluation committee

. OtherElement©Other Elementsat the election of the evaluee or the committee, other
evaluation elements appropriate to teaching orteanhing assignents with focus
on deficiencies

5. Mode C evaluations may lead to progressive discipline or termination. However, the
services of e faculty members during their term or continuing appointment may be

terminated onlwith Cause according to Education Code Secti8#4858740687666 ¢
seq

|. Faculty Director Evaluation

1. Faculty Directors will be evaluated on the duties tistethis Aarticle 5 by faculty and
staff in the area and the educational administrator.

2. This process shalll be compl eted for facul't
or more.
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Addendum 6 (continued)

3. The director evaluation procewill be completed as part of the Mode A or Mode B regular
evaluation cycle.

4. The-evaluationforms-are-found-in-this-addendiraluation form O/FT will be used.
5. The evaluee and educational administrator should determine the questions on the

evaluation form that are appropriate to the written job descrip{imoved section C with
changes from Addendum 6)
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Article-6-{continded):

—Summary Table of Evaluation Process

Compenents

ForalHaedlty

unless-otherwise

indicated

Evaluation-cover Identifies the-evalueethe-evaluation EducationalAdministrator-starts-and| Records-names-and-final-signatures of

sheet committeeand-evaluation-modeRecords | tracks-covesheet. patticipants,-and-completion-of the process; Fg
final-signatures—pedormance-summary, & A-
recommendations.

Portiehio T-h-e—ev-alreperedmatesals-indludd Evaluee prepares-portfolio-to-bring t¢ Formative comments-are-ingmrated-into-the
goals—accomplishmentsteaching-philosop| Portolic-Review—Evaluee-makes evaluation-team-summary-Form O.
and-discussion-ofstudentlearning-outcomy copies-of-the-accomplishments-and
May-include-optional-activities-beyond goals-and-teaching-philosephy-to be
contractual-duties—Meode-A-year1-will distributed-to-each-committee-memb

. : ) ’ s, | bef foli o,
FRIR |I e by |I|_ellue|e EEG’GGIIIB|IS| ReAts _gel;a
subsequentyears-willinclude-and-build on
the faculty memberd

tastractional Review oi+ —the—eval u|Evabeemustsubmitapproprate Formative-feedback-comments—econcerning

Materials-Review mstructiohabmaterialswhich-mustinelude | documents-at-orbefore-the-Portfolio | sample-course-material-using-Form D.

{nstructional-faculty | eurrent-course-syllabl-sample-course Review-[preevaluation-interview).

anhy assighmentsfassessmentaabgitand Evaluation-committee-members See-GuidelnesdorFaculty-Portiolios-in-the
grading-procedures. distribute-materals-by-course-and Appendx.

complete-Form-D.
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Peerand

Obsenvations

Announced-and-scheduled-observations of
faculty-work-and-interaction-with-students.

Student Evaluations

Evaluativereviews-by-students-about
teractions-with-the-evaluee-cendueting

&-othersupportservices)
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Compenents

ForalHaedlty

unless-otherwise

indicated

L-library

Administrative Evaluative review by Educational Educational-Administrator-completes Administrative-review-of facultyForm-N.

Faculty Sence Assesses—t-he—eval ue | Facultymerberselects-and sends oy Feedback-on-committee-and-community-work ¢

Survey KECD-community-from-the-unigue the-surveys-with-instructionstoreturl responsibilitiesrelevantto-thereassigned

{alHaculy-with perspective-of-peers-ouiside-the-diseipline | theform-tothe-Educational positionForm-M.

reassigned-time area-or-in-the-community—concerning-facull Administratorforinclusionin-the

duties—others senvice. evaluation-packet.

optional)

Evaluation-Team Committee-discussesthe-EvaluationTeam| Committeeastacilitated-by-the Performance-Smmany-and-recommendations 10

Summary Summary-and-makesrecommendation-bas| Educational-Administrator. commendation-andimprovementon-Form A.
upon-datadrom-the-evaluation-process. Einalsummative-evaluation-on-Formitand
Summary-may-include-a-minority-report. binkage-to-Staff- DevelopmentFormD

Evaluation-Summary| Meeting-to-clarihthe-EvaluationTeam EducationalAdministratorcoordinatd The-finalrecommendations-are-reviewed-with t

Meeting-{Post Summanrecognize-faculty-strengths, meeting. evalbee—Questions-are-answered—and-the-eva

evaluation-Meeting] | suggestareasiormprovementand Attendees-include-the-evalueer-and | is-commended-and-informed-of-expectations.
development—and-iform-the-evaluee-of thg sheuld-nclude-all-evaluation Evaluee-and-Committee-sign-Form-A-no-latert!
committeerecommendation. committeemembers. the-end-of the-term-of-evaluation.

Presidential-Review | Finalcampus-administrativereview-olthe | Presidentreviews-packetand-sends| Made-A-years-commendations—recommendatic
evaldation-packetand-recommendation on-to-the-Chancellor—Mice-Presiden| to-rehireimplementimprovements—orinyears
concerning-employmentstatus. may-also-review-the-packetor be 4-notto-rehire—Mode-Brecommendations for

delegated-as-the-presidential mprovement.
reviewetr)

ChancellorReview | Final-districtadministrative-review-oi-the Chancelorreviews-packetand-send| Commendations—recommendation-to-rehire; or
evaldation-packetand-recommendation on-to-the-Board-of Trustees. mplementimprovements-or
concerning-employmentstatus mn—Mode-Ayearst—2-and-4-there-can-be a

decisionnottorehire.

57



Board-of Trusteesreview-and

the-faculty-member.

Ghancellor-must-submit
recommendationsto-the
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Article Six Appendix

Table of Contents

Checklist of Faculty Evaluation Guidelines and FormsGuidelinesfor

Form A/FT:Faculty Evaluation Cover Sheet..........ccccooviiiiiiiiiceciiiciiieeee e
Form B/FT: Observation for Classroom INStructian............ccccevvvvvvimeneeeeeeeeneee.
Form C/FT:Observation for O#ine INStruction...............ooovvvvvvviiiimemneieeeeeeeiiinnnns
Form D/FT:Observation of Instructional Materials Review..............ccccceeeree-.

Form E/FT: Student Evaluation for Instructional Faculty..............ccccccovveeeeee.

Form F/FT: Student Evaluation for Ghine Instructional Faculty........................
Form G/FT:Student-Evaldatio®bservatiorfor Open Lab Faculty......................
Form H/FT:Student Evaluation fdxlen-lnstpueﬁenaIOpen LatFacuIty. ..............

Form I/FT -2:Student Consent Form for Observation of Faculty/Student
(=] = Tod 1 0] o PSSR

Form J/FT: Student-Evaluationfor-Counseling—Faculdpservation for Counseling/Ner]

INSTrUCHIONAl ACHVITY. ...ttt

Form K/FT:Observationform-forLibrary-Faecdl§tudent Evaluation for Counseling Facu

Form L /FT: Student Evaluation fdgibrary-Non-InstructionalFaculty...................
Form M/FT:Faeulty-Service-Surve@bservation for Library Faculty..................
Form N/FT:Administrative-AssessmentReviestudent Evaluation for Library Faculty
Form O-ﬂFT:Evalaaﬁenleam%ummaﬁaculty Director Evaluation...............

Form P, P/FT Faculty Service Surv@mqsem—lzemq—feppe@hc—laeeegmnon .........
Form Q- ]JFT Meele—G—Remeehaﬂen—Fllahdmmlstratlve Assessment Review..

Form R- 1/FT Faeuky—%%aﬁen—ﬁm#es&enak@e&ls—Aeﬂen—Plans
—and-Remediation-Strategies, Modil@le A Remediation Plan......
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Form R2/FT:Mode A Remediation Plan Report
Form S1/FT:Mode C Remediation Plan
Form S2/FT:Mode C Remediation Plaeport
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Checklist of  Full -time Faculty Eva luation Guidelines-and—{Forms

Faculty evaluation teams will use thiellowing feu{4) two (2)required guidelines and forms:
§—GCuidelines-forFaculty-Portiolios{see-pextpage)

[] Form AIFT Coversheet for the Faculty Evaluation Process
[ ] FormN-Q/FT: Administrative Assessment Review

C  FormO-Evaluation Team-Summary

Below is a checklist of the additional forms that should be included in the Mode A and Mode B
Comprehensive evaluation, according to faculty assignment. M8dieBadds oty the Student Evaluation
Formsto the above required forms

CounselingFaeuity/Non-Instructional Faculty

Instructional Faculty [] WIFT:  Observation for Counseling/Nen

[] BIFT:  Observation for Classroom Instruction Instructinal Faculty

[0 DIFT:  Observation for Instructional Materials [ vFT: Student Consent Form for Observation of
[0 EFT:  Studet Evaluation for Instructional Faculty Faculty/Student Interaction

[0 JK/FT: Student Evaluation for Counseling Faculty
Instructional Faculty with Open Lab

[0 BIFT: Observation for Classroom Instruction Faculty with Reassigned Time (not related to Faculty
[] DIFT: Observation for Instructional Materials union reassigredeleasedtime)
[J GIFT: Observation for Open Lab Auity [] MPI/FT: Faculty Service Surveys that reflect the full
[] GHIFT: Student Evaluation for Open Lab Faculty range of reassigned service
Instructional Faculty with on-line classes Faculty with Reassigned Time for Director
[] CIFT: Observation for Osine instruction Responsibilities
[ DIFT: Observation for Instructional Materials [0 O/FT: Faculty Director Evaluation
] FFT:  Student Evaluation for Gline Instructional
Faculty Remediation

[0 R-1/FT: Mode A Remediation Plan
trstructional-Faeculy-with-Director Respensibilities [] R-2/FT: Mode A Remediation Plan Report
G_B:_gbsewaﬂen_fgr_g‘a_ssmem_l_ns%eﬁon D S-1/FT: Mode CRemediation Plan

%—D'—Qbsewa{ien—fer—mn:ueﬁenal-Ma{enals [0 S2/FT: Mode CRemediation Plan Report

G_: o f ionaf@aculty
€ —Faculty-Di £ .

Non-Instructional Faculty with Student Contact Hours

[J HL/FT: Student Evaluation for Nemstructional
Faculty

O uFT: Student Consent Form for Observation of
Faculty/Student Interaction

[0 KIFT  Observation for Counseling/
Non-Instructional Faculty C

Examples of Faculty with Multiple Assignments

Library Faculty/In structional
B/FT:  Observation for Classroom Instruction
D/FT:  Observation for Instructional Materials
E/FT:  Student Evaluation for Instructional Faculty
KM/FT: Observation form foLibrary Faculty
EN/FT: Student Evaluation for Library Faculty

i
ounseling Faculty/Instructional

Ol
Ol
Ol
Ol
O
[0 BIFT: Observation for Classroom Instruction
Ol
Ol
O
O
O

Non-Instructional Faculty without Student Contact
Hours
[0 MPI/FT Faculty Service Surveys that reflect the full
range for faculty service

D/FT:  Observation for Instructional Materials

E/FT:  Student Evaluation for Instructional Faculty

I/FT: Student Consent Form for Observation of
Faculty/Student Interaction

H /FT.  Observation for Counseling/Nen
Instructional Faculty

JK/FT: Student Evaluation for Counseling Faculty

Library Faculty/Non -Instructional
[0 KM/FT: Observation form for Library Faculty
[0 EN/FT: Student Evaluation for Library Faculty

62



Guidelinesfor Faculty Portfelie- (Incorporated into Article 6.C)2

leave the faeulty memberds possession)

e-their teaching
econd Mode A
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[J Bakersfield College

2100 Chester A ; _ [J Cerro Coso College
Bakersfield,e(sl;-a\r ggggfe - Article 6 Form A/FT [ Porterville College
4099

(661) 336 - 5100 . .
Full-time Faculty Evaluation Cover Sheet

Name of Faculty Member

[1B3Falll3Spring

Total Number of Pages
(including cover sheet)

Department/Division/Program Area

[OMode A Year 1 |[JMode A Year 2 [I®lode A Year 3 [O®lode A Year 4
O Mode B Brief [I®lode C
[] Discipline Knowledge
[] Effective Teaching Methods [] Student Advisement
[] Effective Use of Technology [] Facilitating Special Student Needs
[ Institutional Participation [1 Other
Performance Summary
[13satisfactory [I13Needs | mprovemephlBUnsatisfactor
Committee Member
Faculty Chair (print) (Signature) Date
Faculty Member (print) (department/division chosen) ModeA&C (Signature) Date
only
Faculty Member (print) (evaluee chosen) (Signature) Date
Other (specify) (print) (Signature) Date
Educational Administrator (print) (Signature) Date

| certify that this report has been discussed with me and that | am aware it will be placed in my official personnel file. |
understand my signature does not necessarily indicate agreement. | also understand | have ten (10) working days to respond
to any material in this report and that my response will be attached to this report.

Evalueebs Signature Date Comments

[]Bvaluation Team Summary (see attachment) [JBemediation Plan ( Mo d e fi-Ade at@achingnt)

[]Bortfolio Review Comments (including Goals and [I8Faculty Service Surveys
Accomplishments) [JAdministrative Assessment

[ I®bservations by Peers and Supervisor iti

[18tudent Evaluation Summary [1®ther

Vice Presidentdés Signatur e| Date Comments

Coll ege Presidentos or Des| Date Comments

Chancell orés or Designee6s| Date Comments

4/2008

DO/HR

Records Retention Coded Class 1, Permanent Records
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